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EXECUTIVE SUMMARY

The Office of the Provincial Planning and Development Coordinator (OPPDC)
conducted the 15t quarter actual field monitoring on March 19 and 26, 2024.
The participants during the activity were as follows: Local Finance Committee
(LFC) representatives from the Office of the Provincial Accountant (OPAcctng)
and Office of the Provincial Treasurer (PTO); Provincial Project Monitoring
Committee (PPMC) members; and representatives from the implementing
offices, which include the following: Office of the Provincial Agriculturist
(OPAg), Office of the Provincial Health Officer (PHO), and Provincial Engineer
Office (PEO).

A total of 17 infrastructure projects of various types were visited and assessed
accordingly in order to evaluaie the current status of projects as basis for future
project improvement. Among'the total proje ctsmonitored, eight projects were
funded under RA 7171, five projects were funded under RA 8240, two projects
were funded under Development Fund-{DF) and one projects were funded
under Special Education Fund (SEF).

This report contains the findings observed and their respective
recommendations for each project visited for appropriate action of
concerned offices.

During this quarter, the PPMC also assessed the conduct of the field monitoring
and came up with opportunities for improvement for consideration in the
future conduct of the activity such as (1) Implementing Office should inform
the secretariat the issues and concerns of the project/s to be visited which will
form part of the project profile to be provided to the participants during the
field monitoring activity, and (2) the contractors must be informed of the
project defects within the one-year defect liability period in order for them to
perform the necessary repairs or address the concerns and shall be cascaded
to and monitored by the PEO.




ACTUAL FIELD MONITORING REPORT | 1! QTR 2024

Sudipen

Phase

PROJECT DESCRIPTION

_  MAJOR FINDINGS

Temperature cracks
“ 1 were noted on the
completed concrete

H pavement

RA 7171 | Php 3,888,300.00

1 of the project

RECOMMENDATIONS

Strictly monitor the PCCP
blocks noted with
temperature cracks and if

further deterioration.oecurs

IMPROVEMENT OF IPET-POBLACION-TUROD
FARM TO MARKET ROAD (Phase i),

The project covers the improvement
of a 68.00 meter x 5.00 meter x
0.23 meter thick Portland Cement
Concrete Pavement (PCCP). The
was
completed in 2022 while the Phase |I
was completed in 2023. The project
started on October 6, 2023 and was
completed on January 16, 2024.

p—

within the effects liability KD
period, require the
concerned confractaor, at his
own expense, foremove and
replace the affecied blocks
Insufficient asphalt Clean the joint then.apply
sealant was noted on | sufficient asphalf seglant en
the weakened plane | the noted joints of thesPECR
joints and longitudinal
joint of the completed
concrete pavement
Transverse crack Provide groove on the
acting as weakened transverse crack acting as PEO
5T S /
plane joint was noted | weakened plane joint on the coritacior
on the completed completed PCCP and apply
concrete pavement asphalt sealant
Transverse crack Seal the noted fransverse
located within the crack located within the
middle third of the middle third of the PCCP
block was noted on block with pressurized
| the completed concrete epoxy
concrete pavement
Length of the Reqguest for additional
' completed project is funding for the remaining
only 68.00 meters 1.10 kilometer road length to
increse the impact for the PEO, LFC

infended beneficiaries

1 Installed stone
| masonry is on one side

Program safety measures and
fund for the proposed next
phase of the project.
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CONSTRUCTION OF 3 CLASSROOM ONE -
STOREY BUILDING. CORRO-0Y NHS. Santol

SPECIAL EDUCATION FUND |

=
O
—
o
(+ 4
&
%)
w
(@]

PROJECT

The project covers the
construction of 3 - 7.00 meter x
9.00 meter classroom one-storey
building without comfort room.
The project was subjected to
Change Order pursuant to the
DepEd Order No. 64, s. 2017 on
December 15, 2017. The original
size per classroom was 6.00 mtr x
7 mir with comfort room. The
project started on November 8§,
2023 and is currently ongoing
with 65 percent accomplishment
as of February 6, 2024 and is
expected to be completed-on

Php 3,991,840.55

MAJOR FINDINGS
COA Billboard

April 5, 2024.

Update the COA

RECOMMENDATIONS

OPR

was not updated | Billboard monthly te

during the ensure fransparency

project of the status or

inspection/ progress of the on-

monitoring going project

Some of the Strict compliance in PEO/
construction the use of PPE must be | Contractor

workers are not
compliant to
item B.7 (2)-
Occupational
Safety and
Health Program

imposed and
monitored

PROY s
,I'rol"
fi ocatio’] :
Rsid Cdft
fﬂwm- gw 3
Contrad o
Brief DESCIREE
LT
CONSTRUCTION OF 9,00 - oM x 2.8M CLASSROOM (3 LTS
fi‘i‘f;_’f_’fg’: S ] ___Pioject Siatus '
e R T acol [ oot | o6oe Remark
o] vt | DS | mon| (00} | S [ 2
[ 75cp J1ea) 1\

=T et i \
| | |
T poricuan o complaiis about Ihis project. plegse contac! the Regional Office
Elfer which has audit jursdiction on this project:
COA Regional Office No. 1 2
_seviia. City o San Femando, Lo Union - 2500
R o S08-1320- 8854180 888-6781




ACTUAL FIELD MONITORING REPORT | 1s' QTR 2024

REPAIR AND IMPROVEMENT OF BALAOAN
DISTRICT HOSPITAL ROOFING, Balaoan

RA 8240 | Php 12,984,542.42
/

The project covers the repair and
improvement of 1,243.58 square
meter. Balaoan District Hospital
Roofing. The project includes ceiling
works, painting works, finsmithry and
roofing works, electrical works and
installation of ventilating equipment.
The project started on October 6, 2023
and was completed on February 12,
2024. Moving forward, next projects
ined up for the Balaoan District
Hospital are as follows: (1) Compliance
to the Fire Code of the Philippines (RA
9514) - provision of standpipe, fire
suppression  system/water_..source,
installation of fire detectionand 'alarm
system, (2) Renovation  .of-OPD;, ER/
laboratory, x-ray dnd/ adminisirative'
office comfort rooms and pi‘i_;mbing
and drainage system, ' and. (3]
Repainting of hospital- bdilding end
water reservoir. - ’

PROJECT DESCRIPTION

MAIJOR FINDINGS RECOMMENDATIONS OPR
Early stage of Clean the pre-painted

corrosion was steel gutter to stop

noticed in the Pre- | early stage of

Painted Steel corrosion.

Gutter due to

debris such as

unused tekscrew,

rivets, and other PEC/
roofing materials Contractor
Good Sustain the quality of
workmanship for | works as per scope of

ceiling works works, specifications

and standards for
future project
implementation
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ACTUAL FIELD MONITORING REPORT | 1! QTR 2024

CONSTRUCTION OF GUINABANG HANGING
BRIDGE, Bacnotan

RA 7171 | Php 2,919,414.51

y

The project covers the construction
of a 50.00 linear meter hanging
bridge. During the field visitation, it
was noted that the project will not be
functional upon completion due to
missing items such as cables and the
pathway, which will be proposed for
funding for the Phase Il of the project.
The construction started on
December 27, 2023 and is currently
ongoing with a 34 percent
accomplishment as of March 4, 2024
and is expected to be completed-en
May 25, 2024.

PROJECT DESCRIPTION
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MAJOR FINDINGS RECOMMENDATIONS OPR
COA Billboard was | Update the COA

not updated Billboard monihly 10

during the project | ensure transparency PEQ/
inspection/ of the status or confractor
monitoring progress of the on-

going project
The Layout of the | Check the existing
ongoing project Provincial Ordinance

will Cross the -Anti-Obstruction
existing barangay | Ordinance if the
M road project is not in
" violation with the
said ordinance. PEO
ﬂ Complied all Sustain the quality of ——ig D W ERRei
- | works based on works as per scope s sinen Jai TR .
n the Structural Plan | of works, L o e = j!'-""'
B specifications and mrre ~-~15-_= — W
standards for future '
ﬂ project

implementation
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CONSTRUCTION OF BACNOTAN DISTRICT
HOSPITAL FACILITIES, Bacnotan

RA 8240 |Php 7,477,500.00

/ The project covers the construction ot
triage/waiting area, washing area/
disinfection area for patients and staff,
donning area with bathroom and
handwashing area, doffing area with
handwashing area, staff quarters,
isolation  room, comfort  rooms,
guardhouse and swabbing area.
Moving forward, the lined-up projects
for the improvement of Bacnotan
District Hospital include the completion
of the Rehabilitation of Bacnotan District
Hospital Main Building (Rehabilitation

and Improvement of Bacnotan District E

—d

PROJECT DESCRIPTION

Hospital Main Building) and-Water . i 4(.

Proofing of Concrete Roef Siabs [new 1% ' F
building). The project .- starfed =on
October 6, 2023 and is currently engoing
with 51 percent as ofrMarch 11,2024
and is expected to be completed. on

N Aori 62024

MAJOR

Q@

- a’; tu wu'

RECOMMENDATIONS OPR

st NS
FINDINGS "“ﬁig“: '..\:s‘;:‘ Nt

N COA Billboard | Update the COA .t ST | __“e‘\
| was not Billboard monthly to P/ r" N
“ updated ensure fransparency of Nl ™
M | during the the status or progress of

project the on-going project

inspection/ PEO/

monitoring Contractor

Honeycombs Patch the noted
were noted on | honeycombs on the
the exposed columns and Beams

side of the .
columns and with epoxy mortar.

Zec s | - e X
Finishing works | Program and fund the | Contrac Eﬁ“ﬂ'ﬁf%’ﬁ?ﬁﬁ?oﬁ‘m"
are nof proposed completion

included in the | of the project.

program of PEO, LFC
the project to
l make it
functional

Brief Description of Project:

N =n

===




ACTUAL FIELD MONITORING REPORT | 15t QTR 2024

REHABILITATION AND IMPROVEMENT OF
BACNOTAN - SAN GABRIEL ROAD (Phase IlI),

Bacnotan
RA 7171 | Php 3,893,200.00

The project covers the
rehabilitation and improvement
of a 144 linear meter x 6.10 meter
width x 0.28 meter thick Portland
Cement Concrete Pavement
(PCCP) with a 282.00 cubic meter
stone masonry. The project
started on December 11, 2023
and  was completed on
February 19, 2024 which'is ahead
from its expected . ddte ‘of
completfion on May. 9. 2024
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PROJECT

MAJOR FINDINGS RECOMMENDATIONS OPR

Good Sustain the quality of
workmanship. The works as per scope
project was 100% of works,

specifications and PEOC
compleTfewd orisper standards for future
; scope of works. oroject

implementation
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CONSTRUCTION OF AMONTOC BARANGAY
HEALTH STATION WITH BIRTHING FACILITY,
San Gabriel

DEVELOPMENT FUND |

Php8,973,000.00

The project covers the
construction of a 135.50 square
meter barangay health station.

The building consists of
porch/waiting area, reception
area, midwife station, birthing

room, tfreatment and consultation,
examination room, labor room
ward, kitchenette and toilet. The
project started on  July 24, 2023
and is currently ongoing with 74
percent accomplishment “&as /of
March 11, 2024 andis-expecied to
be completed on Mdrch.20;2024.
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PROJECT

MAJOR FINDINGS RECOMMENDATIONS OPR

COA Billboard was | Update the COA

not updated
during the project

Billboard monthly to
ensure fransparency

inspection/ of the status or
monitoring progress of the on-
going project |
Some of the Strict compliance in PEQ/
construction the use of PPE must | Contractor

workers are not
compliant to item
B.7 (2)-
Occupational
Safety and health
Program

be imposed and
monitored




ACTUAL FIELD MONITORING REPORT | 1! QTR 2024

PROVINCIAL GOVERNMENT OF LA UNION
Provincial Capitel Bullding, Aguila Road. City of San Farnands, La Union

v o Sevila Famen MulliPurpowe

an

Project:

CONSTRUCTION OF SEVILLA FARMERS MULTI- B el
PURPOSE CENTER, City of San Fernando oy

Imolementing Agency: Flovincia Govemment of La Unic 8
Contractor: AL-AMO CONSTRUCTION $ RICES
QR OO AN AT

RA 7171 l PhP 10,310,000.00 ! Bn'olDescnpﬁonot?ro@eck;‘"1*‘1

The project covers the construction of
a Farmers Multi-Purpose Center. The
floor area of the building is 2,380.00
square meterr. The building consists of
1,680.00 square meter open area
multi-purpose function hall, storage
rooms, conference hall, kitchen,
comfort rooms in first floor and
Provincial Engineering Offices, Male
and Female Quarters, storage room,
electrical room and restrooms. The
project started on December 22, 2023 .

and is currently ongoing with 4] ; R -»
percent accomplishment as of ' | o%
March 19, 2024 and is expected tobe
completed on May 25;.2024-Moving 7
forward, the proposed:-Phase |l ofithe -
project will be include the finishing

works of the multi-purpose center.
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MAJOR FINDINGS RECOMMENDATICNS OPR

COA Billboard Update the COA
was not updated | Billboard monthly to “xd
during the ensure tfransparency ‘ S
project of the status or = smieef
inspection/ progress of the on-
monitoring going project
Some of the Strict compliance in
h construction the use of PPE must
workers are not | be imposed and PEO/
compliant fo monitored Contractor
n item B.7 (2)-
4 | Occupational
Safety and
M health Program .
" | Presence of Repair the affected L '
cracks on areas i
n plastered walls

Im N
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e R - s SROPEREIL ST | | HERE SETERTIY

0| ESTABLISHMENT OF MULTI-SPECIES FISH ~ f 2 nmenorneses
HATCHERY/NURSERY (PHASE 1), Agoo I\ <

RA 7171 | Php 14,610,375.00

The project covers the establishment of s‘ i
a 488.66 square meter Hatchery/ TR
Nursery. The project includes dredging 3 sy
of the 4 ponds, excavation, concrete S =
and steel works, plumbing works, doors AW, ;
and windows, roofing works, tile works, |
painting works, and solar powered
electrical system. The project started on
November 17, 2023 and is currently
ongoing with 38.19 percent
accomplishment as of March 10, 2024.
The original expected completion date
is on May 17, 2024. Moving forward, the
proposed Phase Il of the project will be
the construction of Learning
Center/Facility.

MAJOR FINDINGS RECOMMENDATIONS orr. [ X
The project is Prepare the Change ,

PROJIECT
NECADIDTIA N

N ongoing during Order and ¢amplete
the site visit and the project within the
h was subjected to | target durationof PEO
Change Order project as perscopg
of works,
M specifications and
standards.
The nursery Refer to proper
M encroached a authority and
1 | private property consider settlement.
with an Inform the secretariat OPAg
approximate area | regarding the status
n of 200 square of land dispute.
meter
Some of the Strict compliance in
H construction the use of PPE must
workers are not be imposed and
compliant to item | monitored
H B.7 (2)-
= | Occupational
Safety and health PEGCY/
n Program Contractor
COA Billboard was | Update the COA
not updated Billboard monthly to
N during the project | ensure transparency
" | inspection/ of the status or
monitoring progress of the on-
q going project

=
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REHABILITATION AND IMPROVEMENT OF
ROSARIO-TUBAO ROAD (ROSARIO SECTION)
PHASE Ill, Rosario

RA 7171 | Php 3,886,066.79

1

Il

The project covers the rehabilitation and
improvement of three sections with a
total dimension of 172 mir. x 6.10 mir. x
280mm thk Portland Cement Concrete
Pavement (PCCP), 21 mtr. Reinforced
Concrete Canal and stone masonry. The
project covers the clearing and
grubbing with stripping, removal of
existing concrete pavement, roadway
excavation. The project started on
December 28, 2023 and was completed
on February 26, 2024, which is ahead the
target completion date on April 7, 2024.
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PROJECT
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Insufficient asphalt
sealant was noted on
the weakened plane
joints and longitudinall
joint of the completed
concrete pavement

Clean the joint then apply
sufficient asphalt seglant
on the noted joints.aof fhe
PCCP

Insufficient mortar grout
was noted on the
spaces between
boulders of the
completed section of

Redo the consfruction of
stone masonry'structure
noted with insufficient
mortar grout beiween
boulders

. MAJOR FINDINGS RECOMMENDATIONS OPR <

period, require the
concerned contractor, at
his own expense, to
remove and replace the
affected blocks.

the stone masonry PEQY
structure Contractor
Lane joint separation Seal the joint separation
between the edge of with a sealant approved
the completed by the Engineer
concrete pavement
and existing concrete
pavement was noted
Transverse crack acting | Provide groove on the
as weakened plane transverse crack acting as
joint was noted on the weakened plane joint on
completed concrete the completed PCCP and
pavement apply asphalt sealant
Minor scaling of road Strictly monitor the PCCP
on the Ist section blocks noted with minor
scaling and if further
deterioration occurs within
the defect’s liability PEO

Since the project is still under warranty, inform the contractor of the
defects to be repaired immediately. Visible cracks in the joint should
be sealed to prevent further damage.

To submit updates/ actions taken with geo-tagged photos to the
PPMC by 2nd Qtr 2024 (Please check applicability for other
projects).

o |
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CONSTRUCTION OF SUPER HEALTH STATION, .*m@@ — |
Puge e

RA 8240 | Php 14,552,224.84 qu_» ";;:“ ’
Fund Soutce_:j.m;_‘-e ] ] BL o r}: ’ra

imoiemments g Agency 'ﬂimuﬁo«- : J,a-f
The project covers the construction oot Doscrotn of promer. cumedd - 4
of a two-storey Super Health Station ' 43
extension. The project includes
dental clinic, ECG/Ultrasound, ward,
minor surgical room, sterile areaq,
birthing room and radiologist area
on the first floor and staff quarters,
sanitary office, conference room,
resfroom and pantry on the second
floor. The Phase | of the project is a
one-storey building, funded by
LGU-Pugo, which consists  of
pharmacy, examination areq,
consultation area, primary clinical
laboratory, records office, staff
pantry and comfort.~foems/- The
project started on Novémber 82023
and is currently ongoing with 27
percent accomplishment. “as of
March 5, 2024 andis expected.to be
completed on September4, 2024.
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PROJECT

MAJOR FINDINGS RECOMMENDATIONS OPR
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COA Billboard was not | Update the COA
updated during the Billboard monthly to
project inspection/ ensure transparency of PEO/
monitoring the status or progress Contractor
of the on-going
project
Change on the According to PEO, the
structural design of building's
column based on reinforcement bars are
plan, from 12 pcs - overly designed so it
16mm to 8 pcs - was reduced. Include
16mm main in the computation of
reinforcement bars deductive quantities
for variation/change
order. PEO
‘ Addition of perimeter | Add in the
fence for computation of
variation/change variation/change
order order. Prepare
necessary documents
for the adjustment on
project schedule.
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ACTUAL FIELD MONITORING REPORT | 1t QTR 2024

CONSTRUCTION OF AMBANGONAN HANGING

BRIDGE, Pugo

RA 7171 |

Php 8,770,600.00

The project covers the
construction of Hanging Bridge in
Ambangonan, Pugo, benefitting
its 1,830 residents. The construction
started on November 20, 2023 and
is currently ongoing with a 24
percent accomplishment as of
March 8, 2024 and is expected to
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MAJOR FINDINGS RECOMMENDATIONS

One abutment
was adjusted
because the lot
owner did not
allow
construction on
his property
causing changes
in the project

be completed on April 18, 2024.

Prepare the Change
Order for the
adjustment on
project schedule.

Provide copy of the
Minutes of the
Meeting with the
owners and residents
to be attached to
the Disbursement
Voucher for
payment to the
Contractor.

OPR

PEO

COA Billboard Update the COA

was not updated | Billlboard monthly o

during the ensure fransparency PEO/
project of the status or Contractor
inspection/ progress of the on-

monitoring going project

12
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REHABILITATION OF CUENCA NHS COVERED
COURT, Pugo

RA 8240 | Php 4,988,000.00

The project covers the
rehabilitation of a 13.00 meter x
30.00 meter Covered Court. The
project includes stone masonry,
ramp and slope protection. The
project started on July 3, 2023
and was completed on January
10, 2024. During the site visitation,
Inauguration and Blessing
Ceremony Program was being
conducted.
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PROJECT

ﬂ MAJOR FINDINGS RECOMMENDATIONS OPR
Pealed-off paint | Repair the affected
ﬂ was noted on areas PEO/

the Columns of Contractor
the Project |

==
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ACTUAL FIELD MONITORING REPORT | 1t QTR 2024

UPGRADING/EXPANSION OF LABORATORY
UNIT. CABA DISTRICT HOSPITAL. Caba

DEVELOPMENT FUND | Php 997,000.00

The project covers the upgrading or
expansion of a 3.00 meter x 6.72 meter
Laboratory Unit. The project consists of
sterilization room, hand wash aregq,
emergency eye wash, emergency
shower and toilet. The project also
includes the painting works on the
records room. The project started on
November 9, 2023 and was completed
on February 21, 2024. Moving forward,
as part of the master plan of Caba
District Hospital, the proposed project
component for funding and
implementation are as follows: (1)
Upgrading/ Renovation of Hospital
Building - repair of ceilings, windows,
walls, toilets, plumbing, electical works,
provision of signage ond-repainiing.
improvement of triage. and wditing
areq, ER canopy and parking ared, (2)
Upgrading/ Expansion Phase 2 -
installation of additional'working .creas
in compliance with the DOHA.O. 2021 -
0037, (3) Compliance tg thefFire Code
of the Phils. (RA 9514) - installation of Fire
Safety Measures, and (4) Improvement
of Senior Citizen Wards and Designated
SC Clinic are proposed for next
implementation and or funding.

DESCRIPTION

-
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| Visible cracks on Since the project is still
- Walls under warranty,

i inform the contractor
of the defects to be
repaired immediately.

’ © MAJOR FINDINGS RECOMMENDATIONS

PEO
PEO to submit
geotagged photos to
OPAccting before the
| processing of

| payments.
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CONSTRUCTION OF NAGUILIAN NHS STAND
ALONE COVERED COURT, Naguilian

RA 8240 | Php 5,988,000.00

The project covers the construction
of 16.80 meter x 30.00 meter Stand
Alone Covered Court. The project
includes steel and concrete works,
drainage steel grating, tinsmithry
and roofing works and painting
work. The project started on
October 20, 2023 and is currently
ongoing with 64 percent as of
March 11, 2024 and is expected to
be completed on March 23, 2024.

MAJOR FINDINGS RECOMMENDATIONS OPR
The end-user Prepare variation
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requested to have | order.
bleachers instead
of perimeter
fence. The
perimeter fence
will be c/o the
Naguilian NHS. PEO
The end-user Prepare necessary
requested a documents for the
suspension of work | adjustment of
for their school project schedule.
activity last
November -
December 2023.
COA Billboard was | Update the COA
not updated Bilboard monthly to
during the project | ensure transparency PEO/
inspection/ of the status or Contractor
monitoring progress of the on-
going project
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s ACTUAL FIELD MONITORING REPORT | 1t QTR 2024

I
IMPROVEMENT OF ORTIZ FARM TO MARKET
T |ROAD, Naguilian

RA 7171 | Php 5,841,233.90

‘ / The project covers the

improvement of Ortiz Farm to
Market Road. The project includes
clearing and grubbing, removal of
existing pavement, excavation,
steel works, concrete works,
installation of pipe culverts and 10
solar street lights with post. Due to
overlap in the DPWH Project, the
length of the road was reduced to
920.00 meter from 99.00 meter. Thus,
there is an increase in the width
from 6.10 meter to 6.70 meter and
addition of 4 solar street lights with
post installed. The projectstaried gn
October 3, 2023/ .x6nd g pWes

\ completed on March-7,2024.

' MAJOR FINDINGS RECOMMENDATIONS OPR

Temperature cracks | Strictly monitorthe
were noted on the PCCP blocks noted
completed concrete | with temperature
pavement cracks and if further
deterioration occurs
within the effects
liability period,
require the
concerned
contractor, at his
own expense, fo PEO
remove and
replace the
affected blocks.
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PEO to submit
geotagged photos
to OPAcctng as
attachment for the
processing of the
payment.
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ACTUAL FIELD MONITORING REPORT | 1%t QTR 2024

INSTALLATION OF FIRE PROTECTION SYSTEM
FOR NAGUILIAN DISTRICT HOSPITAL
ADMINISTRATIVE BUILDING, Naguilian

DEVELOPMENT FUND | Php 4,990,000.00

The project covers the installation of
Fire Protection System in the
Naguilian District Hospital due to no
Fire Safety Clearance from Bureau of
Fire Protection (BFP). The project
includes ceiling works, conduit works
and installation of wiring devices. The
Fire Protection System consists of
automatic fire suppression system/
water sprinkler system, automatic fire
alarm system, lighted exit signages,
emergency lights, standpipe system
and heat detector. It's_fire—alarm
system notifies the employees! of
what floor is detgcting #firén. On
February 14, 2024, dfire testing with
BFP was conducted-and was issued
with Fire Safety | Clearance. The
project started on De€ember S,
2023 and was completed™ on
February 14, 2024, which.is-ahead the
target date of completion of
March 10, 2024.

DESCRIPTION

PROJECT

MAJOR FINDINGS RECOMMENDATIONS OPR

The project was Sustain the quality of

100% completed | works as per scope

as per scope of of works, -

works specifications and PEO
standards for future
project
implementation

17




CONCLUSION

A total of 17 infrastructure projects were visited during the 1t quarter 2024
actual field monitoring activity on March 19 and 26, 2024. All enlisted projects
were monitored accordingly and the monitoring team managed to
accurately assess and evaluate the projects visited. Among the common
findings observed were as follows:

Workmanship of most projects visited were commendable;

Few of the projects visited were alkeady being used and received
positive feedback from/bengiiciaries/end-users;

Some projects need ' another phase  in order to utillize the
building/structure;

For the completed projects; the end users were informed of their role to
maintain the structure’s cleanlingss,wsability and structural integrity;

For the ongoing projects to be completed within their target duration of
implementation; and

Some projects have minor structural damages that need to be repaired
by the contractor;

With the above enumerated findings, the resident Engineers of the PGLU have
been initially informed during actual field monitoring for appropriate action.
The PPMC will ensure that actions to be taken shall be done accordingly by
the contractor in coordination with the implementing office/s. A monitoring
report of the actions taken by the concerned offices shall be prepared during
the succeeding quarter (Q2 2024).




1 MOVING
FORWARD

I
|

To enhance future project implementation and as per
magreement during the post-assessment of the conduct of
Jthe 15t Quarter 2024 Actual Field Monitoring activity, the
Monitoring Team has reiterated the following general
recommendations:

e Sustain the quality of works as per scope of works,
specifications and standards;

o COA Billboard must be updated monthly to ensure
transparency of the status or progress of the on-
going project/s;

e Strict compliance in the use of PPE_must be
imposed and monitored;

e PEO should inform the secreldriaifpriorsto: the
conduct of the field monijtering octiviiy Jif the
projects to be monitored -have Variation or
Change Order issued and |provide them with' d
copy beforehand including! acopy of -both the
original and revised plan for comparison; and

e The contractors must be informed-of the project
defects within the one-year defect liability period
in order for them to perform repairs / address the
concerns. This shall be cascaded through the PEO
and shall be monitored by the PPMC.

PROJECT MONITORING COMMITTEE

MICHAELA ET. DELFINADO, EnP, M R PH A. BERNER

PPMF Hgod Secretariat PPFAC Ghairperson
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Date of Monitoring: March 19, 2024

Participants:

Mr. Randy Christoph A. Berner
Represented by: Ms. Cheryl Mercado

Dir. Reggie R. Colisao
Represented by: Engr. Ariel Zamoranos

Ms. Le Claire Sanglay
Represented by: Ms. Marianne AQuino

Hon. Magno A. Wailan, C.E.
Represented by: Engr. Francisco P. Areola

EnP. Julie Ann A. Arciaga
Ms. Tricia Mea B. Carpio
Ms. Evelyn Obra

Ms. Marzel L. Hufana

Mr. Alvin Angelo Estal

Engr. Michael A. Manzano
Engr. Genry John Gambo
Engr. Gladys Kate Lipawen
Engr. Keith Cabiladas
Engr. Glen Fray Fernandez

Engr. Joefrey Cargo

PPMC Chairperson

PPMC Member

PPMC Member

PPMC Technical Partner

OPPDC
OPPDC
OPAcc
PTO
PBO
PEO
PEO
PEO
PEO
PEO
PEO
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Date of Monitoring: March 26, 2024

Participants:

Mr. Randy Christoph A. Berner
Represented by: Ms. Cheryl Mercado

Dir. Reggie R. Colisao
Represented by: Engr. Ariel Zamoranos

Ms. Le Claire Sanglay
Represented by: Ms. Marianne Aquino

Hon. Magno A. Wailan, C.E.

Represented by: Engr. Francisco P. Areola

EnP. Julie Ann A. Arciaga
Engr. Kathrina Manipon
Ms. Mary Jane Chiu

Ms. Marzel L. Hufana

Mr. Alvin Angelo Estal

Mr. Nestor Obaldo

Mr. Ramil G. Jacaban

Ms. Janet G. Marcos

Mr. Eimer John Agtarap
Ms. Lhyrvie Gabriel

Engr. Frederick Atijera
Engr. Michael A. Manzano
Engr. Lovely Anne Nisperos
Engr. Roneal Alvia

Engr. Dean Alcantara
Engr. Julius Gurtiza

Engr. Joana Marie De Guzman
Dr. Dan Wiliam Dacanay

Ms. Julie E. Costales

PPMC Chairperson

PPMC Member

PPMC Member

PPMC Technical Partner

OPPDC
OPPDC
OPAcc
PTO
PBO
OPAg
OPAg
OPAg
PHO
PHO
PEO
PEO
PEO
PEO
PEO
PEO
PEO
PHO/NDH
NDH
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CONDUCT OF 1°" QUARTER 2024 ACTUAL PROJECT MONITORING ACTIVITY TO
SELECTED DEVELOPMENT PROGRAMS AND PROJECTS OF PGLU

PRINTED NAME DATE
S ____ AGENCY/DEPARTMENT - " S—
MS. CATHERINE E. FRANCO PBO
\“\A n-}- Qq
ATTY ALBERT F. PADILLA OPAcc /UO R 3-7- 24
MS. JANET D. MOLINA PTO e
: A 3-)
ﬁ&,’ bt
ENGR. RESSIE A. ESTRELLA PEO et g/ 25
MS. SHARON A. VILORIA OPAg N T3
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Republic of the Philippines

PROVINCE OF LA UNION 2 m}ﬁ
e tHewrt of Agrs- s loo Wortherse fuzone by 2025 % Laynion
OFFICE OF THE GOVERNOR h \;

March 5, 2024

RANDY CHRISTOPH A. BERNER

President, Chamber of Real Estate and Builders

Association, Inc.-La Union Chapter and

Chairperson, Provincial Project Monitoring Commmittee (PPMC)
2nd Floor, Eso-Nice Bldg. Gov. Luna St.,

City of San Fernando, La Union

Dear Mr. Berner:

As per mandate of providing basic information on the implementation status of
development programs and projects as well as strengthening the monitforing
and evaluation system of the Provincial Government of La Union (PGLU), the
Provincial Project Monitoring Committee (PPMC| regularly conducts actual site
visits to the different projects initiated under the (1) Development Fund (DF), (2)
RA 7171 Fund, (3) RA 8240 Fund.-and (4} Specit®ducation Fund (SEF).

In this regard, as a member of the PPMC, may w<iinvite you for the conduct of
the 1st Quarter Actual Field Monitoring Activity orl March 19 and 26, 2024. Please
confirm your attendance at bit.lv/1stQ1r2024-4 M-Confirmation on or before
March 14, 2024. The assembly time and place is 8:00 a.m. at the Provincial

Capitol Lobby. Attached is tHe fist of projectsto.be monitored for your reference
and perusal.

For further inquiries, you may contact Engr.Kathiina Manipon, Project Evaluation
Officer | (COS) of the Office of the Provincial Planning and Development

Coordinator (OPPDC) at tel. no. (072) 242-5550 ‘oc. 231 or at mobile number
09260096547,

Dios ti agngina.

God bless us all and God bless our fair La Union,

RAPHAELLE VERONIC7 “RAFY" gRTEGA-DAVID

Provincial Governor b

Encl: as stated DOHAI. ey |
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Sfieal of
. (072) 888-3608; (072) 888-6035 (072) 888-4453 %«m

ADM-048-0 ¥

Republic of the Philippines

PROVINCE OF LA UNION lll .
Durtsm oo Wortherse fuzon by, 2025° & o
E OF THE GO @

?
March 5, 2024 /-.’: Al 7yye SEtTru.\?"\:
x d:CEIVED
\UC y: ‘*‘
REGGIE R. COLISAO, CESO V S L »
Provincial Director, DILG-La Union/ "5.‘», (INE_ )
Member, Provincial Project Monitoring Commitiee (PPMC) Y,

h g
Aguila Rd., Brgy. Sevilla, City of San Fernando, La Urion NN "..\'/

Dear Dir. Colisao:

As per mandate of providing basic information on the implementation status of
development programs and projects as well as strengthening the monitoring
and evaluation system of the Provincial Government of La Union (PGLU), the
Provincial Project Monitoring Committee (PPMC) regularly conducts actual site
visits to the different projects initiated under the (1) Development Fund (DF), (2)
RA 7171 Fund, (3) RA 8240 Fund,.and (4) Special Education Fund (SEF).

In this regard, as a member of the PPMC:-may wa invite you for the conduct of
the 1st Quarter Actual Field Monitoring Activity o1 March 19 and 26, 2024. Please

confirm your attendance at bit.ly/[st@ir2024-AFMm-Confirmation on or before
March 14, 2024. The assembly time and place-is 8:00 a.m. at the Provincial

Capltol Lobby. Attached is the list of projects to be monitored for your reference
and perusal.

For further inquiries, you may contact Engr. Kaihirina Manipon, Project Evaluation
Officer | (COS) of the Office of theProvincial Planning and Development
Coordinator (OPPDC) at tel. no. (072) 242-5550 loc. 231 or at mobile number
09260096547

Dios ti agngina.

God bless us all and God bless our fair La Union,
( [l :

RAPHAELLE VERONICA “RAFY" ORTEGA-DAVID

Provincial Governor',

Encl: as stated
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Republic of the Philippines

PROVINCE OF LA UNION mlp[
™ P 7 7 " & !
mmap,fgmmmwmnmégmﬂ & u;mou
OFFICE OF THE GOVERN OR oy

March 5, 2024 el
; /E] 1’
I
LE CLAIRE A. SANGLAY | BAE—
President, Lupon ng mga Indibidwal na N <ALIKASAN, ING. |
Nangangalaga sa Kalikasan, Inc. (LINK) 00l - 03 ~202¢ ?
39 Floor, Marcos Bldg., San Fernando City, La Urion 3/})1?@4' e _slap

Dear Ms. Sanglay:

As per mandate of providing basic information on the implementation status of
development programs and projects as well as strengthening the monitoring
and evaluation system of the Provincial Government of La Union (PGLU), the
Provincial Project Monitoring Committee (PPMC) regularly conducts actual site |
visits to the different projects initiated under the 1) Development Fund (DF). (2)

RA 7171 Fund, (3) RA 8240 Fund, and (4) Special Education Fund (SEF).

In this regard, as a member of'the PPMC. may we invite you for the conduct of
the 1st Quarter Actual Field Monitoring Activity or March 19 and 26, 2024. Please
confirm your attendance /af pit.iy/15i@ 12024-A"M-Confirmation on or before
March 14, 2024. The assembly time and place is 8:00 a.m. at the Provincial

Capitol Lobby. Attached is the list of projects to be monitored for your reference
and perusal.

For further inquiries, you may ¢onfactEngr. Kathird Manipon, Project Evaluation
Officer | (COS) of the Office “of the Provineial Planning and Development

Coordinator (OPPDC) at tel. no. (072)242-5550 Ioc. 231 or at mobile number
09260096547,

Dios ti agngina.

God bless us all and God bless our fair La Union,

e E——

= M
RMAELLE VERONICA fRAFY" ORTEGA-DAVID
Provincial Governorr

Encl: as stated
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Republic of the Philippines |
PROVINCE OF LA UNION I

%Map@n%mw%wﬁzm@w i’“'ﬁ

(U
OFFICE OF THE GOVERNOR Sy

March 5, 2024

ARCH. RONALD §. DY
President, Filipino - Chinese Chamber of
Commerce & Industry of La Union Inc. (FCCCILU)

c/o Colorado Graphix, Quezon Ave.. National Highway, Sevilla,
City of San Fernando, La Union

Dear Arch. Dy:

As per mandate of providing basic information on the implementation status of
development programs and projects as well as strengthening the monitoring
and evaluation system of the Provincial Government of La Union (PGLU), the
Provincial Project Monitoring Committee (PPMC) regularly conducts actual site
visits to the different projects initiated under (1) Development Fund (DF), (2) RA
7171 Fund, (3) RA 8240 Fund, and {4) SpecialEducation Fund (SEF).

In this regard, as a memberof the PPMC  'may we'invite you for the conduct of
the 1st Quarter Actual Field Monitering Activity o1 “March 19 and 26, 2024. Please
confirm your attendance &t bit.ly [1§1Q1‘[2Q24—AMConﬁrmcﬁon on or before |
March 14, 2024. The assembly fime and place is 8:00 a.m. at the Provincial

Capitol Lobby. Attached is the list of projéeis to 3= monitored for your reference
and perusal.

For further inquiries, you may coniget Engr. Kathfina Manipon, Project Evaluation
Officer | (COS) of the Office of the Provincial Planning and Development
Coordinator (OPPDC) at tel. no. (072) 242-5550

OcC. 231 or at mobile number
09260096547
Dios ti agngina.
God bless us all and God bless our fair La Union,
"‘1"—__'_:
RAPHAELLE VERONICA “RAFY" RTEGA-DAVID
Provincial Governor b

Encl: as stated
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Republic of the Philippines
PROVINCE OF LA UNION 1

OFFICE OF THE GOVERNOR

March 12, 2024

VERNON ALBERT CABADING

President, Rotary Club of San Fernando (LU), Inc.
3rd Floor Josefina Bldg., Rizal Ave., Brgy. Ill,

City of San Fernando, La Union

Dear Mr. Cabading:

As per mandate of providing basic information on the implementation status of
development programs and projects as well as strengthening the monitoring
and evaluation system of the Provincial Government of La Union (PGLU), the
Provincial Project Monitoring Committee (PPMC) regularly conducts actual site
visits to the different projects initiated under the (1) Development Fund (DF),
(2) RA 7171 Fund, (3) RA 8240 Fund, and (4) Special Education Fund (SEF).

In this regard, as a member of the PPMC, may we invite you for the conduct of
the 1st Quarter Actual Field- Maniforing, Activity on March 19 and 26, 2024.
Please confirm your attendance ‘at Lt W isit #2924-AFM-Confirmation on or
before March 18, 2024. The assembly time and place is 8:00 a. m. aHhe Provincial
Capitol Lobby. Attached isthe list of projects to be-monitored for your reference
and perusal.

For further inquiries, you may.contact Engr. Kathrina Manipon, Project Evaluation
Officer | (COS) of the Office.of ther Frovineial Planning and Development
Coordinator (OPPDC) at tel. no. (072)-242-5550 loc. 231 or at mobile number
09260096547.

Dios ti agngina.

God bless us all and God bless our fair La Union,

s

\
J

/"T-'
RAPHAELLE VERON? “RAFY" ORTEGA-DAVID
f
b

Provincial Governo

Encl: as stated
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Republic of the Philippines

PROVINCE OF LA UNION - .;I
“%Ma/n@miméa%mmégzaﬂ' & Lnion
OFFICE OF THE GOVERNOR g

March 5, 2024

HON. MAGNO A. WAILAN, CE
Municipal Mayor and President,

Philippine Institute of Civil Engineers (PICE), Inc. - La Union Chapter
Mayor's Office, Municipality of Santol, La Union

Dear Mayor Wailan:

As per mandate of providing basic information cn the implementation status of
development programs and projects as well as strengthening the monitoring
and evaluation system of the Provincial Government of La Union (PGLU), the
Provincial Project Monitoring Committee (PPMC) regularly conducts actual site
visits to the different projects initiated under the (1) Development Fund (DF), (2)
RA 7171 Fund, (3) RA 8240 Fund, and (4) Special Education Fund (SEF).

In this regard, as a member of the PPMC,may wa invite you for the conduct of
the 1st Quarter Actual Field Monitoring Activity ori March 19 and 26, 2024. Plecse
confirm your attendance /af’ Bifly/1¢ Qi Af-Confirmation on or before
March 14, 2024. The assembly time .and place! is 8:00 a.m. ot the Provincial

Capitol Lobby. Attached is the list of projects to be: monitored for your reference
and perusal.

For further inquiries, you may ¢confactEngr. Kathiinéd Manipon, Project Evaluation
Officer | (COS) of the Office “of ‘the Provineial Planning and Development

Coordinator (OPPDC) at tel. no. (072)243-5550 ioc. 231 or at mobile number
09260096547,

Dios ti agngina.

God bless us ctl_ond God bless our fair La Union.

et ;M
RAPHAELLE VERONICA/“(AFY" ORTEGA-DAVID

Provincial Governor

Encl: as stated
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PROVINCIAL PROJECT MONITORING COMMITTEE (PPMC)

1% QTR 2024 ACTUAL FIELD MONITORING

March 19, 2024 (DISTRICT I)
COST OF
LOCATION PROJECT NAME APPROVED COIRACE STATUS FUND
BUDGET COST SOURCE
Improvement of Ipet-Poblacion- B
SUDIPEN Turod Farm 1o Market Road 3.900,000.00 3,888,300.00 Completed RA 7171
(Phase 1II). Sudspen
Construction of 3 Classroom ;
SANTOL dgdh 4,000,000.00 3.991.840.
One-Storey Building 38 Ongoing SEF
Repair and Improvement of
BALAOAN Balaoan District Hospital 13,000,000.00 12,983,542 42 Completed RA 8240
Roofing. Bal
C“““‘,"'“'“‘ b I"m""""" 2.925.000.00 2919.414.51 Ongoing RATITI
Construction of Bacnotan District .
BACNOTAN Homital Feciites 7.500,000.00 7A477.500.00 Ongoing RA 8240
Rehabilitation & Improvement of
Bacnotan-San Gabriel Road 3,900,000.00 3.£93.200.00 Completod RA 7171
(Phase I11)
Construction of Amontoc
SAN GABRIEL | Barangay Health Station with 9.000,000.00 £.973.000.00 Ongoing DF
= Birthing Facility. San Gabricl
SAN FERNANDO | Construction of Sevilla Farmers - .
e e Center (Phase IIT) $0.347.620012 10,310,000.00 Ongoing RA 7171
PROVINCIAL PROJECT MONTE G COMMITTEE (PPMO)
1 QYR 2024 ACTUAL FIELD MONITORING
Mareh 26 2024 (DISTRICT i)
' COSTOF  CONTRACT FUND
LOCATION PROJECT NAME . APPROVED e STATUS .
. COST SOURCE
BUDGET
AGOO FE“"""'""" ,°r Wilki-Spoe "‘l 14.625.,000.00 14,610,375.00 Ongoing RA 7171
&mmmm
ROSARIO of Rosario-Tubao Road (Rosario 14,625,000.00 14,552,224 84 Completed RA 7171
Section) Phase [11
g 34.500,000.00 33,583.62029 Ongoing RA 7171
PUGO Cliiaiuion of Al 10,000.000.00 9.993519.43 Ongoing RA 7171
Rehabilitation of Cucnca NHS
Covered Court, P 2.925,000.00 291329355 Completed RA 7171
CABA SRS pantisa ot 1.000,000.00 997,000.00 Completed DF
Construction of Naguilian
National High School Stand 5,000,000.00 4.990.000.00 Ongoing DF
Alone Covered Court. Na
. . Improvement of Ortiz Farm 1o 5 G RA 7171
NAGUILIAN Maskeer Road <ohi 3.000,000.00 2.994,000.00 ompleted
Installation of Fire Protection
System for Naguilian District 6.000,000.00 5.988.000.00 Completed DF
Hospital Administrative Building







