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EXECUTIVE SUMMARY 

 
 
 
 
 
 
 

 
 

 
 

  

The Office of the Provincial Planning and Development Coordinator (OPPDC) 
conducted the 3rd quarter actual field monitoring on September 28 and October 4, 
2023. The participants during the activity were as follows: the Local Finance 
Committee (LFC) representatives from the Office of the Provincial Accountant 
(OPAcctng) and Office of the Provincial Treasurer (PTO); Provincial Project Monitoring 
Committee (PPMC) members; and representatives from the OPG-Environment and 
Natural Resources Office (PG-ENRO), and Provincial Engineering Office (PEO). A total 
of 13 infrastructure projects of various types were visited and assessed accordingly in 
order to evaluate the current status of projects as basis for future project 
improvement. Among the total projects monitored, six were funded under RA 7171, 
three were funded under Special Purpose Appropriations (SPA), two were funded 
under Special Education Fund (SEF), one project was funded under Development 
Fund (DF) and one project was funded under Trust Fund (TF). 

This report contains the findings observed and their respective recommendations for 
each project visited for appropriate action of concerned offices. 

During this quarter, the PPMC also assessed the conduct of the field monitoring and 
came up with opportunities for improvement for consideration in the future conduct 
of the activity. 
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MAJOR FINDINGS RECOMMENDATIONS OPR 
Electrical pipes are 
exposed 

Cover with plywood or 
any safe material to use 
to hide the pipes 

PEO 

Frozen storage 
section is not 
properly secured 
since the steel 
matting were used 
as the ceiling in all 
the stalls. 

Consider the use of more 
secured material to avoid 
theft incidence 

Plumbing pipes are 
not installed 
properly 

Ensure compliance with 
the provisions of the 
National Plumbing Code 
of the Philippines 

CONSTRUCTION OF LUNA FARMERS 
TRADING CENTER (PHASE IV), Luna 
R A  7 1 7 1   |   P h p  6 , 8 1 6 , 0 2 5 . 0 3  
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The project covers the completion of 
dry and wet market. It consists of frozen 
storage section. The project started on 
June 13, 2023 and is currently ongoing 
with 50 percent accomplishment as of 
September 19, 2023. Moving forward, 
the Phase IV of the project will be 
proposed for the construction of 
accessible comfort room. 
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MAJOR FINDINGS RECOMMENDATIONS OPR 
Installation of door 
jambs do not conform 
with the plans (swing in 
instead of swing out) 

Doors must be swing-
out at 180 degrees as 
per DepEd Order No. 
64, s. 2017. This shall be 
ensured in all 
classrooms 
constructed for the 
safety of students. 

PEO 

The following also do 
not conform with the 
plan 
-6” CHB Walls with 
12mm diameter rebars 
-Doors and Windows 
Transom (not installed) 
-Spacing of C-Purlins 

Be strict with the 
implementation of the 
project, it must match 
with the scope of 
works, specifications 
and standards. For 
consideration/notation 
also of the 
inspectorate team. 
Regular project 
inspection must be 
done by the 
implementing office. 

No installed electrical 
rough ins  

Electrical rough ins 
must be installed 
before plastering to 
avoid chipping the 
wall. For notation in 
other projects of the 
concerned office. 

REPAIR OF CLASSROOM AT SAN JOSE ES, 
Sudipen 
SP ECI AL  ED UCAT IO N F UN D  |   Php 2 ,19 3 ,40 0 .00  
4 , 6 5 3 , 3 3 3 . 7 5  
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 The project covers the repair of an 
18.60 mtr by 8.00 mtr School Building 
which consists of three classrooms, 
each with a 2.15 mtr by 1.25 mtr 
comfort room. The work activities 
include removal of structures and 
demolition of some parts of the 
existing building, excavation, steel 
and concrete works, installation of 
ceiling, doors and windows, and 
roof, masonry, plastering, painting, 
plumbing and electrical works. The 
project started on April 19, 2023 and 
is currently ongoing with 44 percent 
accomplishment as of September 
26, 2023.  

B E F O R E  

B E F O R E  
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MAJOR FINDINGS RECOMMENDATIONS OPR 
No project billboard 
posted during site visit 

Posting of the project 
billboard for public 
information 

PEO 

The project is on-
going. The monitoring 
team identified 
ongoing works as 
follows: 
- Painting Works 
- Installation of 
downspout at the 
back 
- Installation of Lighting 
Fixtures and Lamps 
- Ceiling Works 

The project is expected 
to be completed by 
October 14, 2023 as per 
scope of works, 
specifications and 
standards 

Fiber Cement Board 
was installed instead 
of Gypsum Board 

Compute the material 
cost for the variation 
order.  Be strict with the 
implementation of the 
project, it must match 
with the scope of works, 
specifications and 
standards. 

No downspout in front 
of the building and no 
air ventilation on the 
ceiling of the eaves 

Add in the computation 
of variation/change 
order 

As reported by the 
end-user who was 
present during the 
monitoring activity, 
one of the toilet bowls 
was damaged during 
the removal of  
structures in the 
comfort room 

To be replaced by the 
contractor. For the 
implementing office to 
check if undertaken by 
the contractor. PEO/ 

Contractor 

REPAIR OF CLASSROOM AT LETTAC NORTE 
ES, Santol 
S P E C I A L  E D U C A T I O N  F U N D  |  P h p 1 , 9 9 4 , 8 7 0 . 0 0  

The project covers the repair of a four 
old classroom School Building. The 
previous material used for the trusses of 
the building was wood and due to its 
old age, it was infested with termites 
leaving some parts of the ceiling to be 
infested too.  Thus, the roofing and 
ceiling were removed and replaced. 
The project started on April 19, 2023 
and is currently ongoing with 54 
percent accomplishment as of 
September 26, 2023.  
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 B E F O R E  

B E F O R E  
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MAJOR FINDINGS RECOMMENDATIONS OPR 
Mangunay bridge 
and Ambagat 
bridge have been 
completed 

Sustain the quality of 
works as per scope of 
works, specifications and 
standards for future 
project implementations. 

PEO 

The repair of 
Balaoan-Santol 
Road was not yet 
completed due to 
the suspension 
caused by 
continued 
downpour of rain 
resulting to 
unworkable field 
condition 

Implementing office to 
ensure the project to be 
completed within the 
expected date, 
November 10, 2023 as 
per scope of works, 
specifications and 
standards. Prepare the 
suspension order and 
necessary 
revision/adjustments on 
the project schedule. 

REPAIR & UPGRADING OF AMBAGAT BRIDGE, 
MANGUNAY BRIDGE AND BALAOAN-SANTOL 
ROAD, Santol  
D E V E L O P M E N T  F U N D   |   P h p  2 5 , 8 3 4 , 3 6 4 . 4 4  

P
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O
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The project covers the retrofitting of 
two bridges and the removal and 
replacement of 320 linear meter 
concrete roadway. The Ambagat 
Bridge has a length of 36.00 lin. meter 
and Mangunay Bridge has a length of 
12.00 lin. meter. The project started on 
April 19, 2023 and is currently ongoing 
with 85 percent accomplishment as of 
September 28, 2023. 

B E F O R E  
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MAJOR FINDINGS RECOMMENDATIONS OPR 
The right side of the 
site is prone to 
landslide 

Program and fund the 
proposed next phase 
of the project to 
include the slope 
protection on the side 
of the project site 

PEO, LFC 

Due to the frequent 
suspensions caused by 
onset of heavy rainfall, 
the project was not yet 
completed and the 
following are the 
activities to be done 
as per contract:   
- Stone Masonry (On-
going) 
- Structural Concrete 
for Slab-on-fill 

To be accomplished 
once the suspension is 
lifted and shall be 
done on or before 
January 9, 2024. 

PEO 

Installation of 
downspout and catch 
basin is not included in 
the contract. This was 
found necessary to 
prevent the 
accumulation of rain 
water during heavy 
rainfall as it was also 
raised by the end-user 
during the monitoring 
activity. 

Program and fund the 
proposed next phase 
of the project to 
include the 
downspout and catch 
basin. PEO, LFC 

CONSTRUCTION OF NAGYUBUYUBAN FARMERS 
MULTI- PURPOSE CENTER, San Juan 
R A  7 1 7 1   |   P h p  4 , 8 6 4 , 2 1 5 . 0 0  

The project covers the construction of 
a Farmers Multi-purpose Center. The 
floor area of the building is 504.00 sq. 
mtr. The project includes stone 
masonry in front of the project. The 
project started on May 22, 2023 and is 
currently ongoing with 86 percent 
accomplishment as of September 13, 
2023. Moving forward, the Phase II of 
the project will be proposed for the 
road and roof flashing including the 
remaining finishing works of the multi-
purpose center.  
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D U R I N G  

D U R I N G  



 

 

6 

A C T U A L  F I E L D  M O N I T O R I N G  R E P O R T  |  3 r d  Q T R  2 0 2 3  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
  

MAJOR FINDINGS RECOMMENDATIONS OPR 
The project was 100% 
completed as per 
scope of works 

Sustain the quality of 
works as per scope of 
works, specifications 
and standards for 
future project 
implementations 

PEO 

The level of the 
pavement is not the 
same as the main 
road. As per 
implementing office, 
this was done to 
ensure smooth flow of 
water in the drainage 
canal 

Program and fund the 
proposed next phase 
of the project 
improvement of the 
road to correct the 
level of the road with 
the pavement 

PEO, LFC 

P
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A 30 mtrs x 6.2 mtrs Portland Concrete 
Cement Pavement (PCCP) and 240 
mtrs x 1.5 mtrs of Drainage Canal 
(Reinforced Concrete Pipe). The 
pavement’s level was corrected. The 
project covers the clearing and 
grubbing with stripping, removal of 
existing concrete pavement, roadway 
excavation, and laying of pipe culverts 
for the proposed project. The project 
started on June 5, 2023 and was 
completed on August 29, 2023. Moving 
forward, the Phase IV of the project will 
be proposed for the continuation of 
the Improvement of the road. 
 

IMPROVEMENT OF PAGDALAGAN-BUNGRO- 
TANQUIGAN ROAD (PHASE III), City of San 
Fernando 
D E V E L O P M E N T  F U N D   |   P h p  3 , 8 9 4 , 1 5 0 . 0 0  
 

D U R I N G  

D U R I N G  
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MAJOR FINDINGS RECOMMENDATIONS OPR 
Due to long 
exposure in the sun 
and rain, the 
exposed steel 
rebars are already 
rusting 

Program necessary 
materials to use to 
inhibit the continued 
rusting of steel rebars 
and implement as 
soon as possible. 

PEO 

For immediate funding to avoid further workload and rapid 
use of the facility. 

P
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The project covers the construction of 
a 60.00 mtrs by 29.20 mtrs Hospital 
Building of Rosario District Hospital. The 
purpose of the project is to increase 
bed capacity not only to cater the 
residents of Rosario but also its nearby 
towns. During the site visit, the project 
is under suspension due to the revision 
of plan and design to utilize the 
approved budget cost of the project 
to avoid damage in the building, such 
as accumulating water in the 2nd floor 
slab in which will produce algae and 
will damage the ceiling of the 
building, while waiting for the next 
funding. The project started on 
December 6, 2022 and is currently 
ongoing with 62 percent 
accomplishment as of September 29, 
2023. 

UPGRADING OF ROSARIO DISTRICT HOSPITAL 
BUILDING (TO INCREASE BED CAPACITY), 
Rosario 
T RUS T  FUN D  |   P hp 4 9 ,9 7 6 ,3 1 8 .3 7 .00  
 

D U R I N G  

D U R I N G  

D U R I N G  
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MAJOR FINDINGS RECOMMENDATIONS OPR 
Outposts are 
necessary for the 
protection and safety 
of the personnel on 
duty 

Establishment of similar 
outpost in other LGUs with 
quarry sites as well 

PG-
ENRO, 
LFC, 
PEO 

The quarry outpost 
has not been used 
due to the following 
reasons: 
- No electricity 
- Rental issues 
- Comfort room is not 
fully functional 

Program and fund the 
proposed next phase of 
the project to put into 
consideration the causes 
to be able to utilize the 
outpost after installation. 
For consideration in the 
establishment of the 
same in other areas. 
Might as well consider 
installation of outpost in 
the quarry areas. 
Additional manpower is 
also needed to ensure 
that the outpost is 
manned during the 
operating hours of the 
quarries. 

No signages for: 
-Stop sign checkpoint 
-Signage of the 
quarry outpost 
-Fines and violations 

Posting of signages for 
public information PG-

ENRO 

CONSTRUCTION OF QUARRY OUTPOST  
(4 Sites), Rosario, Pugo and Bauang Sites 
S P E C I A L  P U R P O S E  A P P R O P R I A T I O N  |  P h p  1 , 9 1 2 , 1 3 3 . 9 1  

P
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R
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I
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The project covers the installation of 
2.40 mtrs x 3.00 mtrs modified 
container van with accessories. The 
outpost includes comfort room and is 
ready for installation of air 
conditioning unit. Also, the outpost is 
moveable from one place to 
another. The four quarry outposts are 
located in Sudipen, Bauang, Rosario 
and Pugo. The project started on 
September 26, 2022 and was only  
completed on June 13, 2023 due to 
suspensions caused by the processing 
of the contract of lease and the 
change of project location.  

D U R I N G  

R O S A R I O  

P U G O  

B A U A N G  
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MAJOR FINDINGS RECOMMENDATIONS OPR 
The project is ongoing 
and is expected to be 
completed on 
December 21, 2023 

Complete the project 
within the target 
duration of project as 
per scope of works, 
specifications and 
standards. 

PEO 

The workers are not 
wearing their PPEs 

For the contractor to 
comply and be strict 
with the safety of their 
workers 

Use of boulders in the 
stone masonry, debris 
from the demolished 
road was used. 

Be strict with the 
implementation of the 
project, it must match 
with the scope of works, 
specifications and 
standards, unless 
otherwise justification is 
provided/necessary 
procedure was 
administered prior to the 
field monitoring. 

The project covers the construction of 
a 30.00 mtrs Prestressed Concrete 
Deck Girder (PCDG) Bridge with 
300.00 mtrs x 6.00 mtrs X 0.280 mtrs 
thick Portland Concrete Cement 
Pavement (PCCP).  The project 
includes removal of structures and 
obstruction, excavation, stone 
masonry and installation of street 
light. The project started on April 25, 
2023 and is currently ongoing with 30 
percent accomplishment as of 
August 17, 2023.  
 

CONSTRUCTION OF PIDEG BRIDGE WITH  
APPROACHES, Tubao 
R A  7 1 7 1  F U N D   |   P h p  3 3 , 5 8 3 , 6 2 0 . 2 9  
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MAJOR FINDINGS RECOMMENDATIONS OPR 
The project was 
satisfactorily 
completed as per 
scope of works 

Sustain the quality of 
works as per scope of 
works, specifications 
and standards for 
future project 
implementations 

PEO 

The site is subject for 
site clearing  

Hauling of debris and 
aggregates on the 
side of the project 

Contractor 

REHABILITATION AND IMPROVEMENT OF 
BAGBAG-STA. MONICA ROAD (Phase IV), 
Bauang 
R A  7 1 7 1   |   P h p  3 , 8 8 0 , 2 5 0 . 0 0  

P
R

O
J

E
C

T
  

D
E

S
C

R
IP

T
IO

N
 

The project covers the Phase IV of the 
rehabilitation and improvement of 
Bagbag-Sta. Monica Road in the 
Municipality of Bauang. The project 
includes 30.00 lin. mtr of cribwall and 
235.00 mtr x 6.10 Portland Concrete 
Cement Pavement (PCCP) with 50.00 
lin. mtr stone masonry. The project 
started on June 13, 2023 and was 
completed on August 29, 2023.  
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MAJOR FINDINGS RECOMMENDATIONS OPR 
The project was 
satisfactorily 
completed as per 
scope of works 

Sustain the quality of 
works as per scope of 
works, specifications 
and standards for 
future project 
implementations 

PEO 
Portion of the area 
was not included 

Program and fund the 
proposed next phase 
of the project to 
continue the 
rehabilitation of slope 
protection in the area 

REHABILITATION OF NAGUILIAN RIVER 
SLOPE PROTECTION (GUSING NORTE 
SECTION), Naguilian 
R A  7 1 7 1   |   P h p  9 , 7 0 1 , 0 0 0 . 0 0  

P
R

O
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E
C

T
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I

O
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The project covers the rehabilitation 
of Naguilian Slope Protection in 
Gusing Norte. Due to the erosion of 
the creek, assembly of 1,998.00 cu. 
mtr of gabion was proposed 
including 2386.50 cu. mtr of 
embankment. The project started 
on June 5, 2023 and was completed 
on July 20, 2023. 



CONCLUSION 

            
 
 
 

 
 

 
 
 

 
 
     
 
 
 
 
 
 
 
 
 
 

 
 

  

A total of 13 infrastructure projects were visited during the 3rd quarter 2023 actual field 
monitoring on September 28 and October 4, 2023. All enlisted projects were 
monitored accordingly and the monitoring team managed to accurately assess and 
evaluate the projects visited. Among the common findings observed were as follows:  
 

 Workmanship for most of the projects were commendable; 
 

 Few of the projects visited were already being used and had received positive; 
 

 For the completed projects, the end users were informed of their role to 
maintain the structure to maintain its cleanliness, usability and structural 
integrity; 

 
 For the ongoing projects to be completed within their target duration of 

implementation;  
 

 Some projects have minor structural damages that needs repair by the 
contractor; and 
 

 Some documents from PEO were not updated such as Detailed Engineering 
Drawing (DED), Statement of Work Accomplished (SWA) and Suspension 
Orders. 

 
 

With the above enumerated findings, the resident Engineers of the PGLU have been 
initially informed during actual field monitoring for appropriate action. The PPMC to 
ensure that actions to be taken shall be done accordingly by the contractor in 
coordination with the implementing office/s. 





 

 
 

 
 
 
 
 
 
 

 
ANNEXES 



 
Date of Monitoring: September 28, 2023 

 
 

Participants: 
 

Mr. Randy Christoph A. Berner    PPMC Chairperson 
Represented by: Ms. Cheryl Mercado 

Dir. Reggie R. Colisao     PPMC Member 
Represented by: Engr. Ariel Zamoranos 

Ms. Le Claire Sanglay     PPMC Member 
Represented by: Ms. Marianne Aquino 

Hon. Magno A. Wailan, C.E.    PPMC Technical Partner 
Represented by: Engr. Francisco P. Areola 

EnP. Glo Ann B. Miranda   OPPDC 

Engr. Kathrina Manipon   OPPDC 

Ms. Marites M. Taopo     OPAcc 

Ms. Marzel L. Hufana     PTO 

Engr. Michael A. Manzano    PEO 

Engr. Frederick I. Atijera     PEO 

Engr. Joefrey Cargo     PEO 

Engr. Genry John Gambo    PEO 

Engr. Glen Fray Fernandez    PEO 

Engr. Keith Cabiladas     PEO 

Engr. Julius Gurtiza      PEO 

  



 



 
Date of Monitoring: October 4, 2023 

 
 

Participants: 
 

Mr. Randy Christoph A. Berner    PPMC Chairperson 
Represented by: Ms. Cheryl Mercado 

Dir. Reggie R. Colisao     PPMC Member 
Represented by: Engr. Ariel Zamoranos 

Ms. Le Claire Sanglay     PPMC Member 
Represented by: Ms. Marianne Aquino 

Hon. Magno A. Wailan, C.E.    PPMC Technical Partner 
Represented by: Engr. Francisco P. Areola 

EnP. Glo Ann B. Miranda   OPPDC 

Engr. Kathrina Manipon   OPPDC 

Ms. Marites M. Taopo     OPAcc 

Ms. Marzel L. Hufana     PTO 

Mr. John Anthony F. Dacanay    PG-ENRO 

Ms. Rubylie T. Conel     PG-ENRO 

Engr. Michael A. Manzano    PEO 

Engr. Bernadine Olbinado    PEO 

Engr. Julius Gurtiza      PEO 

Engr. Roneal F. Alvia     PEO 

Ms. Jan Bucasas      LINK 

  



 



  



 
  



  



 
  



 
  



  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



  



  



 

 



 

 
 
 
 
 
 
 


