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EXECUTIVE SUMMARY 

 
 
 
 
 
 
 

 
 

 
 

  

The Office of the Provincial Planning and Development Coordinator (OPPDC) 
conducted the 2nd quarter actual field monitoring on June 30 and July 11, 2023. The 
participants during the activity were as follows: the Local Finance Committee (LFC) 
representatives from the Office of the Provincial Accountant, Office of the Provincial 
Treasurer and Office of the Provincial Budget Officer; Provincial Project Monitoring 
Committee (PPMC) members; and representatives from the OPG-Environment and 
Natural Resources Office, Office of the Provincial Agriculturist, and Provincial 
Engineering Office. A total of 11 infrastructure projects of various types were visited 
and assessed accordingly in order to evaluate the current status of projects as basis 
for future project improvement. Among the total projects monitored, six were funded 
under Development Fund (DF), four were funded under RA 7171, and one project 
was funded under Special Education Fund (SEF). 

This report contains the findings observed and their respective recommendations for 
appropriate action of concerned offices. 
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MAJOR FINDINGS RECOMMENDATIONS OPR 
Mangunay bridge 
has been used for 
42 years 

Mangunay bridge to be 
prioritized for retrofitting 

PEO 

Upgrading of 
Ambagat bridge 
was not yet started 
as of June 30 

Start retrofitting once the 
Mangunay bridge is 
completed 

Presence of 
approximately 300 – 
400 mtr. road cracks 
near Mangunay 
bridge (Before 
picture as shown) 

Subject for road removal 
and replacement to 
construct new PCCP 
along the road 

No project billboard 
posted during site 
visit 

Posting of the project 
billboard for public 
information 

REPAIR & UPGRADING OF AMBAGAT BRIDGE, 
MANGUNAY BRIDGE AND BALAOAN-SANTOL 
ROAD, Santol  
D E V E L O P M E N T  F U N D   |   P h p  2 5 , 8 3 4 , 3 6 4 . 4 4  
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The project covers the retrofitting of 
two bridges and the removal and 
replacement of 320 linear meter 
concrete roadway. The Ambagat 
Bridge has a length of 36.00 lin. meter 
and Mangunay Bridge has a length of 
12.00 lin. meter. The project started on 
April 19, 2023 and is currently ongoing 
with 55 percent accomplishment as of 
June 30, 2023. 

B E F O R E  
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MAJOR FINDINGS RECOMMENDATIONS OPR 

This is a high impact 
project benefitting the 
association including 
its members 

Establishment of similar 
processing centers in 
other LGUs as well 

OPG, 
LFC, 

OPAg, 
PEO 

Other agencies and 
offices have a 
counterpart in the 
establishment of the 
facility (DAR RO1, LGU 
Santol, PGLU 
Pasalubong Center, 
TESDA RO1) 

DOST and DMMMSU to 
be tapped for 
assistance to improve 
the packaging and 
labeling of products  

OPAg 

Building maintenance 
will be the counterpart 
of the association 

KFA 

Remaining works as of 
June 30, 2023: 
- installation of solar 
panels, AC units, 
electrical system and 
water system 
- concreting of the 
perimeter floorings 
- fence plastering and 
other finishing works 

Complete the project 
until October 12,2023 
as per scope of works, 
specifications and 
standards.  

PEO 

CONSTRUCTION OF KABULIG SWEET POTATO 
AND BANANA PROCESSING CENTER, Santol 
R A  7 1 7 1   |   P h p  4 , 6 5 3 , 3 3 3 . 7 5  
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 The project covers the construction of an 
8.00 mtr by 12.00 mtr Processing Center 
which primarily constructed for sweet 
potato and banana harvests of the 
Kabulig Farmers Association (KFA). The 
association started in CY 2019. At present, 
it has 52 farmer members.  The facility 
consists of Processing Area, 
Storage/Packing Room, Display Area, 
Office, Gowning Area and two Hygienic 
Comfort Rooms. The objective of the 
project is to provide an FDA-certified 
processing facility to the association in 
support to the Agri-tourism goals of Santol 
and of the Province of La Union. The 
project started on December 12, 2022 and 
is currently ongoing during the site 
visitation.  

D U R I N G  

D U R I N G  
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MAJOR FINDINGS RECOMMENDATIONS OPR 

The project is on-going. 
Monitoring team identified 
ongoing works as follows: 
- Ceiling 
- Roof deck 
- Painting and electrical 
works 
- Other finishing works 

Complete the project 
until November 18, 
2023 as per scope of 
works, specifications 
and standards 

PEO 

Presence of multiple minor 
wall cracks 

Wall crack repairs/ 
reinforcements (if 
found necessary after 
assessment) 

COMPLETION OF RESIDENTIAL CARE 
FACILITY (RCF), Bacnotan 
D E V E L O P M E N T  F U N D   |   P h p  1 7 , 0 0 0 , 0 0 0 . 0 0  
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The Residential Care Facility (RCF) 
project is a three-storey building with 
an area dimension of 13.00 mtrs by 
21.00 mtrs and is adjacent with the 
existing Bahay Pag-asa (Balay 
Namnama) located at Brgy. Sta. Rita, 
Bacnotan. This project serves as the 
Phase III of Bahay Pag-asa. Once 
completed, it will cater to 25 Children 
In-Conflict with the Law (CICL), PSWDO 
target. The Phase III will consist of 
dormitories, isolation room for 
admitted clients, and conference 
room which can also be a venue for 
Special Drug Education Center (SDEC) 
trainings. The project started on 
January 23, 2023 and is currently 
ongoing with a 62 percent 
accomplishment as of the second 
quarter.  
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MAJOR FINDINGS RECOMMENDATIONS OPR 

Multi-Purpose Center’s 
stage is completed.  
Tiling works and 
installation of lights at 
the backstage is LGU-
San Juan’s 
counterpart (Ongoing) 

Sustain the quality of 
works as per scope of 
works, specifications 
and standards for 
future project 
implementations 

PEO 

Incomplete finishing 
works in the 2nd floor of 
the MPC (tiling and 
other finishing works) 

Program and fund the 
proposed next phase 
of the project to 
include the other 
finishing works 

PEO, LFC 

CONSTRUCTION OF ILI SUR FARMERS MULTI- 
PURPOSE CENTER (PHASE III), San Juan 
R A  7 1 7 1   |   P h p  4 , 8 7 5 , 0 0 0 . 0 0  
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 The project covers the construction of 
a two-storey Multi-purpose Center, 
which is located at San Juan near the 
central business area / plaza. The floor 
area of the building is 220.00 sq. mtr 
with stage. The project covered a 
portion of the south bleacher 
completing its desired length to have 
more seats. The project started on 
December 12, 2022 and was 
completed on June 2, 2023. Moving 
forward, the Phase IV of the project will 
be proposed for the construction of 
additional bleachers in the north side 
of the vicinity including the remaining 
finishing works of the multi-purpose 
center.  
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MAJOR FINDINGS RECOMMENDATIONS OPR 

The project was 100% 
completed as per 
scope of works 

 
Sustain the quality of 
works as per scope of 
works, specifications 
and standards for 
future project 
implementations 

 

PEO 

The allotted lot area 
for the master plan of 
the Sanitary Landfill 
can house another 
sanitary landfill cell 

For PGLU-ENRO to 
study the need for 
another landfill cell 
and program another 
project if found 
feasible/necessary 

PG-ENRO/ 
PEO 
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To provide support in the establishment 
of Sanitary Landfill Facility in San Juan, 
the PGLU through its Environment and 
Natural Resources Office (ENRO) 
programmed the Phase I of the 
construction of sanitary landfill in the 
LGU. The project covers the site 
clearing and preparation, excavation, 
slope stabilization for the proposed 
project. Moreover, construction of Cell 
1 with High Density Polyethylene 
(HDPE) Liner with 24 meters’ storm 
drainage and access road. The 
project started on September 9, 2022 
and was completed on May 2, 2023. 

CONSTRUCTION OF SANITARY LANDFILL 
(PHASE I), Brgy. Lubing, San Juan 
D E V E L O P M E N T  F U N D   |   P h p  1 0 , 5 4 6 , 9 7 5 . 1 4  
 

D U R I N G  

D U R I N G  
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MAJOR FINDINGS RECOMMENDATIONS OPR 

 
The project was 
100% completed as 
per scope of works 
 

Sustain the quality of 
works as per scope of 
works, specifications 
and standards for 
future project 
implementations 

PEO 

The covered court is 
useful in holding 
seminars/trainings 
and other programs 
of Mameltac ES 

Ensure maintenance of 
the covered court by 
Mameltac Elementary 
School 

End User 
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 The project covers the construction of 
a 12.00 mtr by 24.00 mtr school 
covered court of Mameltac 
Elementary School, City of San 
Fernando. The provided the recipient 
school with an accessible social 
infrastructure to cater the needs for 
enhanced learning capabilities and 
disaster resilient infrastructure in the 
Province. During the site visit, the 
covered court is utilized by the school 
as a venue for their activities which 
helps in developing communication 
learning for pupils, faculty and staff. 
The project started on July 18, 2022 
and was completed on January 24, 
2023. 

CONSTRUCTION OF COVERED COURT AT 
MAMELTAC ES, City of San Fernando 
SP ECI AL  ED UCAT IO N F UN D  |   Php 4 ,0 0 0 ,0 0 0 .0 0  
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MAJOR FINDINGS RECOMMENDATIONS OPR 

The pathway is sturdy 
enough and was 
completed as per 
scope of works 

 
Sustain the quality of 
works as per scope of 
works, specifications and 
standards for future 
project implementations 
 

PEO 
Presence of rust on 
some portions of the 
pathway 

Repainting of the 
identified rusting portions 
of the pathway 

Presence of risk due 
to falling rocks 

For the next phase to 
include the provision of 
safety net and/or 
precautionary signages 
from falling rocks upon 
entry to the pathway 

CONSTRUCTION AND IMPROVEMENT OF 
KUDLAP CAVE, Bagulin 
D E V E L O P M E N T  F U N D   |   P h p  4 , 0 5 0 , 0 0 0 . 0 0  
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 The project covers the construction of 
100.00 linear meter steel pathway with 
guard rails and stone masonry. The 
project serves as the initial project for 
the improvement of the access to the 
Kudlap Heritage Burial Cave located in 
Sitio Alabok, Cambaly, Bagulin. This 
project started on December 26, 2022 
and was completed on May 22, 2023. 
Moving forward, the Phase II of the 
project will be programmed and 
implemented for the construction of 
the remaining 200 linear meter 
pathway leading to the cave. The 
improvement of access to tourism site 
is under the La Union Provincial Tourism 
Office (LUPTO) 
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MAJOR FINDINGS RECOMMENDATIONS OPR 
The project was 
satisfactorily completed 
as per scope of works 

Sustain the quality of 
works as per scope of 
works, specifications and 
standards for future 
project implementations 

PEO 

Punchlist of tasks for the 
contractor to 
accomplish: 
- Installation of water 
system 
- Interior floor painting 
works 
- other finishings such as 
outside vent holes and 
interior post curvature 

For the contractor to 
accomplish assigned 
tasks 

No access window from 
cooling area to 
packaging area and 
office 

Removal of certain 
portion of masonry wall 
and placement of 
access window 

The association already submitted a resolution to LGU-Caba 
for the Phase II of project worth P500,000.00 for further 
improvement of the facility. 

CONSTRUCTION OF SAN FERMIN ARB 
MPC CASSAVA AND SWEET POTATO 
PROCESSING CENTER, Caba 
R A  7 1 7 1   |   P h p  1 , 4 6 2 , 5 0 0 . 0 0  
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The project covers the completion of the 
9.60 mtr by 7.50 mtr Processing Center 
which primarily constructed for cassava 
and sweet potato harvests of the San 
Fermin Agrarian Reform Barangay (ARB) 
Multi-Purpose Cooperative.  The 
association is highly active in their 
operations with 295 members from various 
places as far as San Fabian, Pangasinan. 
The project covers the complete roofing 
works, finishings, comfort rooms and septic 
tank. This project continued the existing 
concrete building frame and foundation. 
The facility consists of Processing Area, 
Storage/Packing Room, Display Area, 
Office and Gowning Area. The objective 
of the project is to provide an FDA-
certified processing facility for the 
association in support to the Agri-tourism 
goals of Caba and of the Province of La 
Union. The project started on January 23, 
2023 and was completed on July 6, 2023.  
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MAJOR FINDINGS RECOMMENDATIONS OPR 
The project is still 
ongoing as it is 
expected to be 
completed until 
September 22, 
2023 

Complete the project within 
the target duration of project 
as per scope of works, 
specifications and standards. 

PEO 

One steel column 
is slightly slanted 
vertically 

CONSTRUCTION OF CABA FARMERS MULTI- 
PURPOSE CENTER, Caba 
R A  7 1 7 1   |   P h p  1 4 , 6 2 5 , 0 0 0 . 0 0  
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The project covers the construction of 
an octagonal multi-purpose building 
for the municipality of Caba, La Union. 
The counterpart of the province in the 
overall project completion is the 
structural concrete pedestal, structural 
Steel columns and beams and 
concrete bleachers, while the Local 
Government Unit (LGU) Caba’s 
counterpart is the stage and other site 
improvements and beautifications. 
The project started on January 11, 2023 
and is ongoing during the field 
visitation. Moving forward, the next 
phase of the project covering the 
roofing works will be proposed once 
the project is completed. 
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MAJOR FINDINGS RECOMMENDATIONS OPR 

This is a high impact 
project benefitting 
the association 
including its members 

Establishment of similar 
processing centers in 
other LGUs as well 

OPG, 
LFC, 

OPAg, 
PEO 

The project was 
satisfactorily 
completed as per 
scope of works 

Sustain the quality of 
works as per scope of 
works, specifications 
and standards for 
future project 
implementations 

PEO The diameter of the 
installed inlet pipe 
going to the gravity 
tank was insufficient 
to withstand the 
volume of water 
pumped from the 
source 

Replacement of the 
inlet pipe with 
sufficient diameter 

ESTABLISHMENT OF SOLAR POWERED 
IRRIGATION SYSTEM, (4 Locations) 
Aringay Site 
R A  7 1 7 1   |   P h p  7 , 3 1 2 , 5 0 0 . 0 0  

P
R

O
J

E
C

T
 

 
D

E
S

C
R

I
P

T
I

O
N

 The project aims to improve the quality 
of life of marginal farmers through the 
Construction of Solar - powered 
Irrigation System, a modernized 
technology that utilizes renewable 
energy in its operation making the 
sector less dependent on fossil-based 
technology. The project covers the 
construction of 8.00 mtr by 5.00 mtr 
perimeter fence, 2.20 mtr by 2.20 mtr 
steel structure for vertical gravity tank 
(3.00 mtr high), 12 units of solar panels, 
water pumping and distribution system 
and electricals for each of the 4 sites 
located in Aringay, City of San 
Fernando, Bacnotan and Santol. The 
project started on December 12, 2022 
and was completed on June 19, 2023. 
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MAJOR FINDINGS RECOMMENDATIONS OPR 

The project was 
100% completed as 
per scope of works 

 
Sustain the quality of 
works as per scope of 
works, specifications 
and standards for future 
project implementations 
 

PEO 

The covered court is 
useful in conducting 
different activities of 
the LGU-Santo 
Tomas specially for 
Brgy. Poblacion 

Ensure maintenance of 
the covered court End User 

CONSTRUCTION OF POBLACION FARMERS 
MULTI-PURPOSE CENTER, Santo Tomas 
R A 7 1 7 1   |   P h p  4 , 8 7 5 , 0 0 0 . 0 0  
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The project covers the construction of 
16.80 meter by 30.00 meter covered 
court located in Brgy. Poblacion, Santo 
Tomas. Included scope of works in the 
project are the installation of roofing 
flashing/sidings, minor concrete 
pavement works around the perimeter 
of the facility, complete painting and 
finishing works, floor finishing works, 
installation of electrical system and 
fixtures. The project started on October 
10, 2022 and was completed on  
March 9, 2023. 





 

 
 

 
 
 
 
 
 
 

 
ANNEXES 



 

Date of Monitoring: June 30, 2023 

 

 

Participants: 

 

Mr. Randy Christoph A. Berner    PPMC Chairperson 

Represented by: Ms. Cheryl Mercado 

Dir. Reggie R. Colisao     PPMC Member 

Represented by: Engr. Ariel Zamoranos 

Mr. Ervin Jay Vergara     PPMC Member 

Represented by: Ms. Jelina Mae C. Adriano 

Hon. Magno A. Wailan, C.E.    PPMC Technical Partner 

Represented by: Engr. Francisco P. Areola 

Mr. Rainier F. De Guzman   OPPDC 

EnP. Julie Ann A. Arciaga   OPPDC 

Ms. Marites M. Taopo     OPAcc 

Ms. Marzel L. Hufana     PTO 

Mr. Alvin Angelo Estal     PBO 

Engr. Ariel A. Gamboa     PEO 

Engr. Frederick I. Atijera     PEO 

Engr. Joefrey Cargo     PEO 

Engr. Bernadine Olbinado    PEO 

Engr. Neil Erwin G. Maynes    PEO 

Engr. Keith Cabiladas     PEO 

Engr. Joana Marie De Guzman    PEO 

Mr. Joshua Manabat     PEO – Contractor (ARV) 

 

Kabulig Farmers Association Members: 

Ms. Marylin O. Tanayo 

Ms. Nancy S. Oligo 

Ms. Juvilyn A. Badana 

Ms. Florentina Arellano 

Ms. Ralyn N. Zambrana  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

Date of Monitoring: July 11, 2023 

 

 

Participants: 

 

Mr. Randy Christoph A. Berner    PPMC Chairperson 

Represented by: Ms. Cheryl Mercado 

Mr. Ervin Jay Vergara     PPMC Member 

Represented by: Ms. Jelina Mae C. Adriano 

Hon. Magno A. Wailan, C.E.    PPMC Technical Partner 

Represented by: Engr. Francisco P. Areola 

EnP. Glo Ann B. Miranda   OPPDC 

EnP. Julie Ann A. Arciaga   OPPDC 

Engr. Louis David Q. Garcia   OPPDC 

Ms. Marites M. Taopo     OPAcc 

Ms. Marzel L. Hufana     PTO 

Mr. Alvin Angelo Estal     PBO 

Engr. Nestor Obaldo     OPAg 

Ms. Rosedilla S. Marquez     OPAg 

Engr. Frederick I. Atijera     PEO 

Engr. Bernadine Olbinado    PEO 

Engr. Gladys Kate Lipawen    PEO 

Engr. Jomar Hufana     PEO 

Engr. Lovely Nisperos     PEO 

Engr. Jacqueline Abiño     PEO – Contractor (Site Engr) 

Mr. Benjamin A. Dugenia     PEO – Contractor (Foreman) 

 

San Fermin ARB Coop. Members: 

Mr. Eduardo C. Balanag     Manager 

Ms. Natividad Estilong     BOD 

  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



  



  



  



  



  



  



  



  



  



 



 

 
 
 
 
 
 
 


