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INTRODUCTION

Despite the on-going pandemic, the Provincial Government of La Union
remains steadfast in attaining its Vision to be the Heart of Agri-Tourism in Northern
Luzon by 2025 anchored on the Medium sirategy “Stronger La Union.”

Various. Infrastructure projects. were implemented by the Provincial
Government to«support various inifiatives. In support, the  Provincial Project
Monitoring Committee (PPMC) conducts Quarterly:site inspections to ensure the
soundness and suitability of infrastructure projects.

With'strict and proper observance of Health protocol for protection against
COVID-19 the PPMC conducted an actual field visit / validation / monitering on
selected Projects in both Districts | and Il on March 24 and 29, 2021. Projects were
inspected whose findings are enumerated in this report.

Moving forward, for the betterment in the implementation of on-going and
future projects and also for the protection of the completed projects and its
surroundings, it is important for the implementing Offices concerned, the-Local
Officials ~and direct beneficiaries to work together and apply. the
recommendations of the PPMC.
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PPMC Representatives:

DIR. VIRGILIO P. SISON
Member, Project Monitoring Committee (PMC)
Department of Interior and Local Government — La Union

MR. REYNALDO Q. NISCE

Chairperson, Project Monitoring Committee (PMC)
Chairman,.Chamber of Real Estate and Builder's
Association, Inc.-La Union Chapter

Head Secretariat:

MICHAELA LOUISE T. DELFINADO, EnP
Provincial Planning & Development Coordinator
Provincial Government of La Union

Noted By:

FRANCISCO EMMANUEL “PACOY” R. ORTEGA Il
Provincial Governor
Province of La Union
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Date of Monitoring: March 24, 2021

Participants:

Present:

Mr. Reynaldo Q. Nisce PPMC Chairman
Dir. Virgilio Sison PPMC Member

Represented By:
Engr. Jushua JJ Ganaden

Engr. Larry Cabatic PPMC Member
Ms. Janet Molina Acting Prov'l Treasurer
Represented By:
Mr. Cesar Soriano PTO
Engr. Fe Jennifer Yaranon PPDO
Mr. Rainier De Guzman pPPD S
Ms. Julie Ann Arciaga PPDO
Mr. Avin Angelo Estal PBO
Engr. Michael Manzano PEO
Ms. Marites Taopo OPAcc
Absent:
Mr. Edward Ting PPMC Member
Dr. Geoffrey Tilan PPMC Member
Engr. Robert Ranchez PPMC Member
Ms. Lina-Flor Hizon PPMC Member

List of Projects:

Rehabilitation of Parasapas FMR and Bridge, Rosario, La'Union
Rehabilitation and Improvement of Sto. Tomas-Agoo-Tubao Road, Sto.
Tomas, La Union

Rehabilifation and Improvement.of -Poblacion-Calipkip San Juan Road,
Aringay, La Union

Rehabilitation and Improvement of Caba-Naguilian (Phase 2)
Improvement of Naguilion-San Fernando Road, Naguilian Section,
Naguilian, La Union

Retrofitting/Strengthening of Bridge 1 and 4 along Caba-Naguilian Road,
Caba Section

Improvement/widening of Balecbec-Basca, Naguilian
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Project Title: Rehabilitation of Parasapas Farm to Market Road and Bridge
Location: Rosario, La Union
Project Cost: P 75,695,479.83

Source of Fund: Philippine Rural Development Project (PRDP)
Physical Accomplishment: 100%
Date Started: January 30, 2020

Date Completed: April 7, 2021

Date Monitored: March 24, 2021
Maijor Findings: 100% Completed
Comments / Recommendation:

The structures shall be maintained by the beneficiaries in general.


http://prdp.da.gov.ph/
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Rehabilitation of Parasapas Farm to Market Road and Bridge, Rosario, La Union

The Project Monitoring
Committee together with
the concerned PGLU
representatives having post-
meeting / brainstorming on
the observations,
recommendations on the
projects visited.
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Project Title: Rehabilitation and Improvement of Sto. Tomas-Agoo-Tubao Road
Location: Sto. Tomas, La Union

Project Cost: P 42,793,838.00

Source of Fund: Conditional Matching Grant to Provinces (CMGP)

Physical Accomplishment: On-going (85.10% Completed)

Date Started: August 11,2020

Date Monitored: March 24, 2021

Maijor Findings:
Presence of protruding rebars and COA Billooard not updated.
Comments / Recommendations:

Remove the protruding rebars and update the COA Billboard (per Month) for
fransparency purposes.
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Rehabilitation and Improvement of Sto. Tomas-Agoo-Tubao Road, Sto. Tomas, La Union
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Project Title: Rehabilitation & Improvement of Poblacion-Calipkip-San Juan Road

Location: Aringay, La Union

Project Cost: P 50,000,000.00

Source of Fund: Conditional Matching Grant to Provinces (CMGP)
Physical Accomplishment: On-going (89.68% Completed)

Date Started: August 8, 2020

Date Monitored: March 24, 2021

Major Findings:

COA Billboard not updated. Presence of Potholes and fransverse .cracks.
Excessive application of asphalt sealant. Presence of garbage near the riverand
along the constructed Road.

Comments / Recommendations:

Update COA Billboard. Apply pressurized concrete Epoxy on Traverse Cracks and
Potholes. Scrape excess Asphalt Sealant. Residents needs to practice proper
waste disposal and Barangay officials needs to put up signages or slogans
promoting Environmental protection and install garbage cans/trash bins along
the construction area.
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Rehabilitation and Improvement of Poblacion-Calipkip-San Juan Road, Aringay,
La Union
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Project Title: Rehabilitation & Improvement of Caba-Naguilian Road (Phase 2)
Location: Caba, La Union

Project Cost: £ 40,000,000.00

Source of Fund: Conditional Matching Grant to Provinces (CMGP)
Physical Accomplishment. 100% Completed

Date Started: December 46,2019

Date Completed: February 7, 2021

Date Monitored: March 24, 2021

Major Findings:

Excessive application of Asphalt Sealant. Presence of Water ponding along the
Road

Comments / Recommendations:

Scrape excess Asphalt sealant; Clear the weep holes along the areas. with
ponding; Request immediate funding for the construction of the following: (1)
Cribwalls / retaining walls along the riverside portion to protect from hazards of
hydrostatic pressure of water during heavy rains; (2) Drainage along the
mountainside to prevent water ponding during rainy season.
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Rehabilitation and Improvement of Caba-Naguilian Road (Phase 2), Naguvilian,
La Union
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Project Title: Improvement of Naguilian-San Fernando Road (Naguilian Section)
Location: Naguilian, La Union

Project Cost: £ 40,000,000.00

Source of Fund: Republic Act 7171

Physical Accomplishment. 100% Completed
Date Started: July 13, 2020

Date Completed: January 7, 2021

Date Monitored: March 24, 2021

Major Findings:
Good concrete pavement with slope protection.
Comments / Recommendations:

The structure shall be and must be maintained by the beneficiaries in general.
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Improvement of Naguilian-San Fernando Road (Naguilian Section),
Naguilian, La Union
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Project Title: Retrofitting / Strengthening of Bridge 1 and Bridge 4 along
Caba-Naguilian Road, Caba Section

Location: Caba, La Union

Project Cost: P 20,000,000.00

Source of Fund: Development Fund

Physical Accomplishment: 100% Completed
Date Started. July 16, 2020

Date Completed: March 13, 2021

Date Monitored: March 24, 2021

Major Findings:
Carbon Fiber was used and installed in the Bridge Ceiling for reinforcement of
Bridges 1 & 4. Concrete pavement of Bridge approaches currently on-going..For
installation of single arm post with street lights as part of the Project technical
specificatfions.

Comments / Recommendations:

The structure shall be and must be maintained by the beneficiaries in general.
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Retrofitting/Strengthening of Bridge 1 & 4 along Caba-Naguilian Road (Caba
Section) Caba, La Union
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Project Title: Improvement / Widening of Balecbec-Basca Farm-To-Market Road

Location: Naguilian, La Union

Project Cost: P 4,000,000.00

Source of Fund: Republic Act 7171

Physical Accomplishment: 100% Complete
Date Started: July 13, 2020

Date Completed: September 28, 2020

Date Monitored: March 24, 2021

Major Findings: 100% Completed
Comments / Recommendations:

The structure shall be and must be maintained by the beneficiaries in general.
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Improvement/Widening of Balecbec-Basca FMR, Naguilian, La Union
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Date of Monitoring: March 29, 2021

Participants:

Present:

Mr. Reynaldo Q. Nisce PPMC Chairman
Engr. Larry Cabatic PPMC Member
Dir. Virgilio Sison PPMC Member

Represented By
Engr. Ariel Zamoranos

Ms. Janet Molina Acting Prov’l Treasurer
Represented By:
Mr."Cesar Soriano PTO
Engr. Fe dennifer Yaranon PrDO
Mr. Rainier De Guzman PPDO
Ms. Julie Ann Arciaga PPDO
Engr. Glen Fray Fernandez PEO
Engr. Joefrey Cargo P
Ms. Marites Taopo OPAcc
Absent:
Mr..Edward Ting PPMC Member
Dr. Geoffrey Tilan PPMC Member
Engr. Roberf Ranchez PPMC Member
Ms. Lina Flor Hizon PPMC Member

List of Projects:
e Rehabllitation and Improvement of Balaoan-Santol Road (Phase 2),
Santol, La Union
e Rehabilitation and Improvement.of Santol-San Gabriel Road (Phase 3)
e ImprovementofKilat-Lon-oy FMR (Burayok Section), San Gabriel, La Union
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Project Title: Rehabilitation and Improvement of Balaoan-Santol Road (Phase 2)
Location: Santol, La Union

Project Cost: P 24,578,111.00

Source of Fund: Conditional Matching Grant to Provinces (CMGP)

Physical Accomplishment: On-going (93% Completed)

Date Started: November 5, 2019

Date Monitored: March 29, 2021

Major Findings:

Road length is 2.1 km.

No construction materials in stock for continuity of work.
No laborer on duty during the site monitoring.

With warning signs installed.

No fraffic personnel on duty.

Comments / Recommendations:

e PEO fto follow-up JD Madrid to fast-tfrack the project implementation to
meet the catch-up plan and to ensure availability of materials needed.
e Jocomplete construction of the road shoulder to prevent road accidents.
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Rehabilitation and Improvement of Balaoan-Santol (Phase 2), Santol, La Union
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Project Title: Rehabilitation & Improvement of Santol-San Gabriel Road (Phase 3)
Location: Santol, La Union

Project Cost: P 25,000,000.00

Source of Fund: Conditional Matching Grant to Provinces (CMGP)

Physical Accomplishment: On-going (96% Completed)

Date Started: November 21, 2019

Date Monitored: March 29, 2021

Major Findings:

Repair of concrete pavement is intermittent

No construction materials in stock for continuity of work.
No laborer on duty during the site monitoring.

With warning signs installed.

Comments / Recommendations:

e PEO tfo follow-up JD Madrid to fast-track the project implementation to
meet the catch-up plan and to ensure availability of materials needed.

e To complete construction of the road shoulder to prevent road accidents.

e To.continue with the concrete paving of lanes that are not yet finished.

e DOI-DPWH was tapped for the improvement of the remaining road for
Phase 4
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Rehabilitation & Improvement of Santol-San Gabriel Road (Phase 3)
Santol, La Union

Courtesy call to Mayor
Wailan before the Team
proceed with the site
monitoring activity.
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Project Title: Improvement of Kilat - Lon-oy Farm to Market Rd. (Burayok Section)

Location: San Gabriel, La Union

Project Cost: P 15,000,000.00

Source of Fund: Republic Act 7171

Physical Accomplishment: 100% Completed
Date Started: June 25, 2020

Date Completed: February 20, 2021

Date Monitored: March 29, 2021

Major Findings:

100% Complete. No warning signs installed (Eroded Area), before and after the
project.

Comments / Recommendations:

The structures shall be maintained by the beneficiaries in general. Warning signs
should be put up near the Eroded area.
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Improvement of Kilat - Lon-oy FMR (Burayok Section), San Gabriel, La Union
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Conclusion:

The PPMC once again effectively conducted actual site monitoring last March 24
and 29, 2021 on both 1st and 2nd District here in the Province of La Union. For the
10 projects visited here are some of the major findings: not updated bulletin /
Billboards; presence of garbage along the projects and lack of construction
materials. With the above enumerated findings, the resident Engineers as well as
the Contractors have been made aware of them.

Moving Forward:

Here are the recommendations of the PPMC Members for all the Projectis visited:

The structures shall and should be maintained by the beneficiaries in
general.

The COA Billooards should be updated for transparency purposes

The residents near the structures should practice proper waste disposal.
Putting up proper Traffic Warning signs in all Road & Bridge Projects.
Discouraging Project phasing to better manage time, cost, quality,
changes, risks and issues.
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MEMORANDUM

TO : MS. CATHERINE E: FRANCO, Ffm‘*mh}.!udgui Officer
ATTY. ALBERT F. PADILLAs Pravingial Accountant
M5, MHET Di MOLINA, Acting Pravinciol Treasures

SUBJECT «: CONBUCT OF ACTUAL PROJECT MO NITQRING.OF DEVELOPMENT

PROGRAMS AND- PROJECTS
DATE : March11, 2021
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MR. EDWARD TING

Prasident, Rotary Clul of San Femand®LU) jna,

Mermber, ProjeatMonitorfig L:::umrri*t’ree- {Pw.:;
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nifited under thee foliowing: [1] Conditional Matehing Grart, for Provinces
(EMGF), (3 B4 121 huncsgiprojecissl@hP hifbgine R unal Development Projects
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required.
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Blonnirg and Bevelogment Office [PROG| of (072) 242-5550 io€. 23,
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ENGR. ROBERT RANCHEZ

President, La Union AlSRCe of Travelemg Toukdgencias {LUATA)
Member, Project M:::unu’r::ﬂrg Committes fFMI:‘

moonleaf, LUPAC adilding ™

City of SafFemando. Lo Unisf

Deagfngg, Rapcher:
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devetpmient Lregroms and prajeck in the pmﬁnm the-Provingial Projagt
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Lfficeety oM EaineeDe Giﬂmﬂn, Frojeat E'yfqluﬂﬂian {}fhrﬂr Wof fhe Brovingiol
Planning afidDevelopment Office {PPDO) ot (D72) 242-555040,0231.
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FRANCISCO EMMANUEL "PACQY" R. QRTEGA i}k_
Provincial Governar™ J ;
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M5, LINA FLOR G. HIZON

President, ChamberefCommperce amehipdusta.of LoUien
Member, Project ﬁi‘ICnHDrh"lg Committee [PMC)

La Union Tragde Cepgter

City of SafFernondo, Lo Unief

DeapMs. Hizdg:

ASper mgnaddtedt providing Basic information ofiithe implspemalion stotisof
geveltpment Lrogras and fesject: in the' Sravinee” the-Movingid! Projaet
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inifiated ugter the foliowing: (1] Cengilional Metchidg Grent tor Provipees
(CWGP], (2) R.ALT171 funded proidels. (31 Phiippine Rural DeveloprientProjects
(RRDE} cf the Depatment of Agwﬂum {2A) ond (4) Locally funded Projests
of e Previncial Govemment ef Lolnien (PGLUJ.

inthis regard, the Provincial Froject ionitaing Commities (PPMC) is schedilss
roiconduct its monitofng activities on March 24 & 29, 2021, The presenge cifour
SISl representative In your respeciivedspartment to this activity is eamestly
reguired,

Attacheds thellisi.cf profecsifa,be idritaredor vour reference and perusal.
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GfficariV on Mk RainenDe Guzman, Preject Evaluation ©fficer 16! the Bravingial
Flanning aridDevelopment Office (PPDO) iaf (072) 242555046231,

Respegtully wours,
FRANCISCO EMMANUEL "PACQY" R. QRTEGA NI

Provincial Governor J
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MR. REYNALDOC Q. NISCE

Chairman, ChambepdfReal Estate g Guilgess
Association, Ing#le@ UnioniChapter and
ChairpersongdProjegt Monitfnng CorfumiitealiiPMC)
2rd Floor E80-Nige Bldg. GovLuna 5t

City of$an femohdc™a Upief

Delr Mh, Nitge:

AL pel famdateal providing basic information.on the Imclamey tofiof sfatusief
tieveinprﬂﬂnf programs and projects it the pmﬁnce the Prosincial Bedject
Meritoring /Tecmeregularly ‘Gonducisiaatucl sie visit 10 the diffesent projects:
inifeied ynder the fellewing: 3 Condifforal rMoiching Grant foap Provinces
JSMGF), [2) R.AL 7171 tunded proieets; {3) Philio cine Rural Develcpmant Brojects
[FRCF) of the Department of Agriculfure B4 ) ond (4) Lacally funded projects
cffe Piovincigl Govemiment of Lo Unign [PGLLY.

Ir $his regard; the Pravingial Project Mopitoring Commities (PPME) is sehedUled
to condactits monitoring activifies cnMiarch 24 &'29, 2021, The presence of your
officac rapresertative in your respective degporment fo 1his activity s &cimes!ly
reguire .

AttaChed isithe list of projgls 1o be.mbnilored foryourteferenc gfare,perlisal,
4 ssemohudirme ond ploceis 8200 Alat the ProvneiahC apitol Labby. For fOrthar
inGuinetl yvou Moy caflact Engr. Fa Janrifer V. Xaanon, PpojechEyGhotion
Officer Vgl M. Rainer De Guzman, PrBﬁctEﬁ'ﬂMm Officgfl| gf the Iwr-::wunch::l
Piafning ondOeyvebgmant Office (PPDOY at [072) 242-5560 |0, 251,

Respectililyyour,

FRANCISCO EMMANUEL “RACOY" R. ORTEGA l}u
Provincial Governor o

Erncl As storted.
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tarch 15, 2021

ENGR. LARRY CABATIC

President, Council fopthe ResiorotiopotiipipeycluesGREV)
Member, ProjegtiMonitorifig Committee (PMC)

Barangay Bideyy, Cify of Saff Fernande, @ LRion

Dear Eder. Gabotic.

Asgrer mandote of froviding LaSS infornalithen the imblgmegtofiopstolus of
develophgent REGgrams and l‘:ﬂ'bhnji in the ﬂﬁ!mu;e thenProninéial Fr-:‘.ll{m:’r
ManiTEtng: Tegmersgliany conducts cctual sife visit 16 the-differcat projetts
iniicted under the: I-:almuimg (1] Cenditional Matehing Granh for Browihcas
(EMGP), 12 R.AL 7171 tundad projectss(@pPhilpaing kusdl Development Projectsy
(FREEY ! fhe Department of Agdeuiure (DA, ond {4) Locally funded Brojects|
ehiheFrovincial Gevernment of talinioh (FGLL)

Ifhis regard, the Provincial Project Mamitoring Committee (PPMC) is schedUled
to.conduct its monitenng activities on March 24 & 29, 2021. The presence BFYGH
official nepresentalive in your respective depariment to thiSsachivity is eqmEstly
required,

Atlached is the list of projects tolbe 'monitaieéd for your reference gnd perusal,
Assembly fime and piace is §00.A MOt The Biavincicl Capiteltobby. For further)
inguifiesy yay moy eontagt BAgL. F& derfifer ¥ warangn. Projet Buglugtion

cer W or Mr. Roiner D@ Guamon, Fraiact EvaluatienOfficer I af the ProVincial
F.l.c:mr:ung ahd Bevelopiment Offie (PRDO| at072) 24296550 lag. 234,

Respec fiully yeurs)

FRANCISCO E

. AHUEF. “PACOY" R, ORTEGA
Provincial Gw&mpr _J'I -
Encil. As stafed,
ADMD480
GOD-LOVING = PEOPLE- DHIEH‘I'ED AI:CMI-HT!BIE . EDHHI'I“I'ED of G @
Trud '_'l yirechal Capitol, Chty of San Fesnando, Z500 La Uniar E‘i i Es
1'. i -”-. - '.':J.-:If'i-l.l I||_--\.' al el uﬁ:lrﬂan:ﬂ
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March 15, 2021

DR. GEOFFREY 5. TILAN

President, IndigencusiPecples CulluiarSaecietyal La Unian,Inc. (IPCSLU)
Mermber, ProjegiiMonitodfio Committes (PMG)

Barangay Bidery, Cify of Saf Fermande, La URicn

Dear Dr'ﬁlm

Asper foartdate -::uf tJr:::-vn:tlng n{gm?ﬁfﬂrrﬂﬂﬁm en the |mpnf:rner11ﬂ’rnn stotus of

dﬁ’valapr‘npnf pESgrams afid: mﬁhtﬁﬁ in the province. thehPronipéiol Project

Moritifng! Teameregllany conducts actual sifa visit 16 the-ifferept projets

Injieteg under thefolowing: (1] Condifional Matching Granh, for Browincas
[CMGP] (2 R.AL 7171 funcad projects (@i Philpgine R ural Developmedt Projec t§
(PREEVC fre Department of Agdctiiture (D4, ond (4] Locally fundedtrojects!
phing Pravincial Goverrment of Walinion|PGLU)

Minisregard, the Provineial Project Mapioring Committee (PPMC| is schedlled
ta,conduct itsmonitoring activities on March 24 & 29, 2021. The presence SFyor
officiol representative in your respective depatiment to this activity is ecmEstly
reguired,

Atloched s the list of projects tolbe monitogrgd foryour reference gnd perusal.

Assernbly fime and-place is 5004 M0t the RraMaciol Caplialtobby. For further

inquifiesy yau moy contagt Engr. F2 senfifec Vi Waranon. Projagt Bxpluagtion)

Officecior Mr. Rainer DEGUmMan, Frgiadt Evaluation.Officer lll of the ProWincidl
-wung ahd Bevelopfnent Office (PRDO) ot j072) 242-5550 lag. 27%,

Respac tully yburs;

e —

FIAHCISCUMAHUE “PACOY" R, ORTEGA I
Provincial Goverfial -} r

Enci. As stated,

A D -048-0
GOD-LOVING = PEOPLE-ORIENTED » ACCOUNTABLE = COMMITTED of G i “'_\"-.'
*mdf Flosar, Provimcial Capital, City of San Femando, 2500 La Unlor %4 s /I
L. [ -_.!.-\.'-..-'.- -_.- ; j-l e -=::ril.l-ul Is.:_r. 'I I.i L REil-E453 al i -
@ www.launion. gawph e a5 PR R Qe N
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