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INTRODUCTION 

Despite the on-going pandemic, the Provincial Government of La Union 

remains steadfast in attaining its Vision to be the Heart of Agri-Tourism in Northern 

Luzon by 2025 anchored on the Medium strategy “Stronger La Union.” 

Various Infrastructure projects were implemented by the Provincial 

Government to support various initiatives. In support, the Provincial Project 

Monitoring Committee (PPMC) conducts Quarterly site inspections to ensure the 

soundness and suitability of infrastructure projects. 

With strict and proper observance of Health protocol for protection against 

COVID-19 the PPMC conducted an actual field visit / validation / monitoring on 

selected Projects in both Districts I and II on March 24 and 29, 2021. Projects were 

inspected whose findings are enumerated in this report. 

Moving forward, for the betterment in the implementation of on-going and 

future projects and also for the protection of the completed projects and its 

surroundings, it is important for the implementing Offices concerned, the Local 

Officials and direct beneficiaries to work together and apply the 

recommendations of the PPMC. 
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PPMC Representatives: 

 

 

 

DIR. VIRGILIO P. SISON 

Member, Project Monitoring Committee (PMC) 

Department of Interior and Local Government – La Union 

 

 

 

MR. REYNALDO Q. NISCE 

Chairperson, Project Monitoring Committee (PMC) 

Chairman, Chamber of Real Estate and Builder’s  

Association, Inc.-La Union Chapter 

 

 

Head Secretariat: 

 

 

 

MICHAELA LOUISE T. DELFINADO, EnP 

Provincial Planning & Development Coordinator 

Provincial Government of La Union 

 

 

Noted By: 

 

 

 

FRANCISCO EMMANUEL “PACOY” R. ORTEGA III 

Provincial Governor 

Province of La Union 
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Date of Monitoring:  March 24, 2021 

 

Participants: 

Present: 

Mr. Reynaldo Q. Nisce   PPMC Chairman 

Dir. Virgilio Sison    PPMC Member 

 Represented By: 

Engr. Jushua JJ Ganaden   

Engr. Larry Cabatic   PPMC Member 

Ms. Janet Molina    Acting Prov’l Treasurer 

 Represented By:  

Mr. Cesar Soriano   PTO 

Engr. Fe Jennifer Yaranon  PPDO 

Mr. Rainier De Guzman   PPDO 

Ms. Julie Ann Arciaga   PPDO 

Mr. Alvin Angelo Estal   PBO 

Engr. Michael Manzano   PEO 

Ms. Marites Taopo    OPAcc 

 

Absent: 

Mr. Edward Ting    PPMC Member 

Dr. Geoffrey Tilan    PPMC Member 

Engr. Robert Ranchez   PPMC Member 

Ms. Lina Flor Hizon    PPMC Member 

 

List of Projects: 

• Rehabilitation of Parasapas FMR and Bridge, Rosario, La Union 

• Rehabilitation and Improvement of Sto. Tomas-Agoo-Tubao Road, Sto. 

Tomas, La Union 

• Rehabilitation and Improvement of Poblacion-Calipkip San Juan Road, 

Aringay, La Union 

• Rehabilitation and Improvement of Caba-Naguilian (Phase 2) 

• Improvement of Naguilian-San Fernando Road, Naguilian Section, 

Naguilian, La Union 

• Retrofitting/Strengthening of Bridge 1 and 4 along Caba-Naguilian Road, 

Caba Section 

• Improvement/widening of Balecbec-Basca, Naguilian 
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Project Title: Rehabilitation of Parasapas Farm to Market Road and Bridge 

 

Location: Rosario, La Union 

 

Project Cost: ₱ 75,695,479.83 

 

Source of Fund: Philippine Rural Development Project (PRDP) 

 

Physical Accomplishment: 100% 

 

Date Started: January 30, 2020 

 

Date Completed: April 7, 2021 

 

Date Monitored: March 24, 2021 

 

Major Findings: 100% Completed 

 

Comments / Recommendation: 

 

The structures shall be maintained by the beneficiaries in general. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://prdp.da.gov.ph/
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Rehabilitation of Parasapas Farm to Market Road and Bridge, Rosario, La Union 

The Project Monitoring 

Committee together with 

the concerned PGLU 

representatives having post-

meeting / brainstorming on 

the observations, 

recommendations on the 

projects visited. 



1st Quarter 2021 - Actual Site Monitoring & Evaluation 
 

Project Title: Rehabilitation and Improvement of Sto. Tomas-Agoo-Tubao Road 

 

Location: Sto. Tomas, La Union 

 

Project Cost: ₱ 42,793,838.00 

 

Source of Fund: Conditional Matching Grant to Provinces (CMGP) 

 

Physical Accomplishment: On-going (85.10% Completed) 

 

Date Started: August 11, 2020 

 

Date Monitored: March 24, 2021 

 

Major Findings:  

 

Presence of protruding rebars and COA Billboard not updated. 

 

Comments / Recommendations: 

 

Remove the protruding rebars and update the COA Billboard (per Month) for 

transparency purposes. 
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Rehabilitation and Improvement of Sto. Tomas-Agoo-Tubao Road, Sto. Tomas, La Union 
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Project Title: Rehabilitation & Improvement of Poblacion-Calipkip-San Juan Road 

 

Location: Aringay, La Union 

 

Project Cost: ₱ 50,000,000.00 

 

Source of Fund: Conditional Matching Grant to Provinces (CMGP) 

 

Physical Accomplishment: On-going (89.68% Completed) 

 

Date Started: August 8, 2020 

 

Date Monitored: March 24, 2021 

 

Major Findings: 

 

COA Billboard not updated. Presence of Potholes and transverse cracks. 

Excessive application of asphalt sealant. Presence of garbage near the river and 

along the constructed Road. 

 

Comments / Recommendations: 

 

Update COA Billboard. Apply pressurized concrete Epoxy on Traverse Cracks and 

Potholes. Scrape excess Asphalt Sealant. Residents needs to practice proper 

waste disposal and Barangay officials needs to put up signages or slogans 

promoting Environmental protection and install garbage cans/trash bins along 

the construction area. 
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Rehabilitation and Improvement of Poblacion-Calipkip-San Juan Road, Aringay, 

 La Union 
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Project Title: Rehabilitation & Improvement of Caba-Naguilian Road (Phase 2) 

 

Location: Caba, La Union 

 

Project Cost: ₱ 40,000,000.00 

 

Source of Fund: Conditional Matching Grant to Provinces (CMGP) 

 

Physical Accomplishment: 100% Completed 

 

Date Started: December 6, 2019 

 

Date Completed: February 7, 2021 

 

Date Monitored: March 24, 2021 

 

Major Findings: 

 

Excessive application of Asphalt Sealant. Presence of Water ponding along the 

Road 

 

Comments / Recommendations: 

 

Scrape excess Asphalt sealant; Clear the weep holes along the areas with 

ponding; Request immediate funding for the construction of the following: (1) 

Cribwalls / retaining walls along the riverside portion to protect from hazards of 

hydrostatic pressure of water during heavy rains; (2) Drainage along the 

mountainside to prevent water ponding during rainy season. 
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Rehabilitation and Improvement of Caba-Naguilian Road (Phase 2), Naguilian, 

La Union 
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Project Title: Improvement of Naguilian-San Fernando Road (Naguilian Section) 

 

Location: Naguilian, La Union 

 

Project Cost: ₱ 40,000,000.00 

 

Source of Fund: Republic Act 7171 

 

Physical Accomplishment: 100% Completed 

 

Date Started: July 13, 2020 

 

Date Completed: January 7, 2021 

 

Date Monitored: March 24, 2021 

 

Major Findings: 

 

Good concrete pavement with slope protection. 

 

Comments / Recommendations: 

 

The structure shall be and must be maintained by the beneficiaries in general. 
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Improvement of Naguilian-San Fernando Road (Naguilian Section), 

Naguilian, La Union 
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Project Title: Retrofitting / Strengthening of Bridge 1 and Bridge 4 along  

Caba-Naguilian Road, Caba Section 

 

Location: Caba, La Union 

Project Cost: ₱ 20,000,000.00 

 

Source of Fund: Development Fund 

 

Physical Accomplishment: 100% Completed 

 

Date Started: July 16, 2020 

 

Date Completed: March 13, 2021 

 

Date Monitored: March 24, 2021 

 

Major Findings: 

 

Carbon Fiber was used and installed in the Bridge Ceiling for reinforcement of 

Bridges 1 & 4. Concrete pavement of Bridge approaches currently on-going. For 

installation of single arm post with street lights as part of the Project technical 

specifications. 

 

Comments / Recommendations: 

 

The structure shall be and must be maintained by the beneficiaries in general. 
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Retrofitting/Strengthening of Bridge 1 & 4 along Caba-Naguilian Road (Caba 

Section) Caba, La Union 
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Project Title: Improvement / Widening of Balecbec-Basca Farm-To-Market Road 

 

Location: Naguilian, La Union 

Project Cost: ₱ 4,000,000.00 

 

Source of Fund: Republic Act 7171 

 

Physical Accomplishment: 100% Complete 

 

Date Started: July 13, 2020 

 

Date Completed: September 28, 2020 

 

Date Monitored: March 24, 2021 

 

Major Findings: 100% Completed 

 

Comments / Recommendations: 

 

The structure shall be and must be maintained by the beneficiaries in general. 
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Improvement/Widening of Balecbec-Basca FMR, Naguilian, La Union 
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Date of Monitoring:  March 29, 2021 

 

Participants: 

Present: 

Mr. Reynaldo Q. Nisce   PPMC Chairman 

Engr. Larry Cabatic   PPMC Member 

Dir. Virgilio Sison    PPMC Member 

 Represented By: 

Engr. Ariel Zamoranos 

Ms. Janet Molina    Acting Prov’l Treasurer 

Represented By: 

Mr. Cesar Soriano   PTO 

Engr. Fe Jennifer Yaranon  PPDO 

Mr. Rainier De Guzman   PPDO 

Ms. Julie Ann Arciaga   PPDO 

Engr. Glen Fray Fernandez  PEO 

Engr. Joefrey Cargo   PEO 

Ms. Marites Taopo    OPAcc 

 

Absent: 

Mr. Edward Ting    PPMC Member 

Dr. Geoffrey Tilan    PPMC Member 

Engr. Robert Ranchez   PPMC Member 

Ms. Lina Flor Hizon    PPMC Member 

 

List of Projects: 

• Rehabilitation and Improvement of Balaoan-Santol Road (Phase 2), 

Santol, La Union 

• Rehabilitation and Improvement of Santol-San Gabriel Road (Phase 3) 

• Improvement of Kilat-Lon-oy FMR (Burayok Section), San Gabriel, La Union 
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Project Title: Rehabilitation and Improvement of Balaoan-Santol Road (Phase 2) 

 

Location: Santol, La Union 

Project Cost: ₱ 24,578,111.00 

 

Source of Fund: Conditional Matching Grant to Provinces (CMGP) 

 

Physical Accomplishment: On-going (93% Completed) 

 

Date Started: November 5, 2019 

 

Date Monitored: March 29, 2021 

 

Major Findings:  

 

• Road length is 2.1 km. 

• No construction materials in stock for continuity of work. 

• No laborer on duty during the site monitoring. 

• With warning signs installed. 

• No traffic personnel on duty. 

 

Comments / Recommendations: 

 

• PEO to follow-up JD Madrid to fast-track the project implementation to 

meet the catch-up plan and to ensure availability of materials needed. 

• To complete construction of the road shoulder to prevent road accidents. 
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Rehabilitation and Improvement of Balaoan-Santol (Phase 2), Santol, La Union 



1st Quarter 2021 - Actual Site Monitoring & Evaluation 
 

Project Title: Rehabilitation & Improvement of Santol-San Gabriel Road (Phase 3) 

 

Location: Santol, La Union 

Project Cost: ₱ 25,000,000.00 

 

Source of Fund: Conditional Matching Grant to Provinces (CMGP) 

 

Physical Accomplishment: On-going (95% Completed) 

 

Date Started: November 21, 2019 

 

Date Monitored: March 29, 2021 

 

Major Findings:  

 

• Repair of concrete pavement is intermittent 

• No construction materials in stock for continuity of work. 

• No laborer on duty during the site monitoring. 

• With warning signs installed. 

 

Comments / Recommendations: 

 

• PEO to follow-up JD Madrid to fast-track the project implementation to 

meet the catch-up plan and to ensure availability of materials needed. 

• To complete construction of the road shoulder to prevent road accidents. 

• To continue with the concrete paving of lanes that are not yet finished. 

• DOT-DPWH was tapped for the improvement of the remaining road for 

Phase 4 
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Rehabilitation & Improvement of Santol-San Gabriel Road (Phase 3) 

Santol, La Union 

Courtesy call to Mayor 

Wailan before the Team 

proceed with the site 

monitoring activity. 
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Project Title: Improvement of Kilat – Lon-oy Farm to Market Rd. (Burayok Section) 

 

Location: San Gabriel, La Union 

Project Cost: ₱ 15,000,000.00 

 

Source of Fund: Republic Act 7171 

 

Physical Accomplishment: 100% Completed 

 

Date Started: June 25, 2020 

 

Date Completed: February 20, 2021 

 

Date Monitored: March 29, 2021 

 

Major Findings:  

 

100% Complete. No warning signs installed (Eroded Area), before and after the 

project. 

 

Comments / Recommendations: 

 

The structures shall be maintained by the beneficiaries in general. Warning signs 

should be put up near the Eroded area. 
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Improvement of Kilat – Lon-oy FMR (Burayok Section), San Gabriel, La Union 
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Conclusion: 

 

The PPMC once again effectively conducted actual site monitoring last March 24 

and 29, 2021 on both 1st and 2nd District here in the Province of La Union. For the 

10 projects visited here are some of the major findings: not updated bulletin / 

Billboards; presence of garbage along the projects and lack of construction 

materials. With the above enumerated findings, the resident Engineers as well as 

the Contractors have been made aware of them. 

 

Moving Forward: 

 

Here are the recommendations of the PPMC Members for all the Projects visited:  

 

• The structures shall and should be maintained by the beneficiaries in 

general. 

• The COA Billboards should be updated for transparency purposes 

• The residents near the structures should practice proper waste disposal. 

• Putting up proper Traffic Warning signs in all Road & Bridge Projects. 

• Discouraging Project phasing to better manage time, cost, quality, 

changes, risks and issues. 
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MONITORING MEMOS AND LETTERS 
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